
 
Madison County Board of Commissioners Meeting 
 
10:00 am Tuesday, January 20, 2026, until concluded 
 
First Floor Public Meeting Room 
Administrative Office Building, Virginia City, Montana 
 
WebEx Login:  
https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m41ec260e52fb051a5b5abad7194ef5ac    

Meeting Number: 2557 256 7614 Password: VCMadison 
Join by Phone: 1-650-479-3208 Password: 82623476 
Press *6 to mute or unmute 
 
Duke Gilman, District 1 Commissioner 
Ron Nye, District 2 Commissioner, Chairman 
Bill Todd, District 3 Commissioner 

 

 
10:00 AM  CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
10:02 AM  PUBLIC COMMENT (PLEASE LIMIT TO 5 MINUTES PER PERSON) 
 
10:07 AM  CONSENT AGENDA 
 

• Minutes for January 12, 2026 Work Session Meeting 

• Minutes for January 13, 2026 Regular Meeting 

• MOU Community Crisis Response Services 

• Crisis Care and Grief Counseling Services Agreement  

• 2026 Forester Contract 

• Harrison Phase 2 Wastewater, MT-CDBG24-PF-01 Request for Funds #2 $2,474.00 

• Approval of Claims 
 

 
10:10 AM  REPORTS OF COMMITTEES  
 

• None 
 

10:10 AM  UNFINISHED BUSINESS  
 

• Nursing Home USDA Grant MOU Execution 
 

NEW BUSINESS 
 
10:15 AM  Gravel Pits Royalty Reports 
 
10:20 AM  Historical Preservation Grant for the Courthouse 
 
10:25 AM  Solid Waste - Truck Purchase 
 
 
 
ANNOUNCEMENTS AND CALENDARS 
 
Jan 23, 2026    Housing Advisory Board Meeting 1:00 PM Annex Building Public Meeting Room 
Jan 26, 2026    Planning Board Meeting 6:00 PM Annex Building Public Meeting Room 
Feb  9, 2026    Airport Board Meeting 6:00 PM Annex Building Public Meeting Room 
Feb 11, 2026    Library Board Meeting 9:30 AM Thompson-Hickman Madison County Library 
Feb 27, 2026    Senior Citizen Advisory Board 11:00 AM Twin Bridges Senior Center 
Mar 19, 2026    Safety Committee Meeting 10:00 AM Public Meeting Room 
 
 

ADJOURNMENT 

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m41ec260e52fb051a5b5abad7194ef5ac
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CONTRACT FOR MADISON COUNTY - COUNTY FORESTER

1. PARTIES:  The Madison  County, at Virginia City, MT, herein referred to as the 
“COUNTY”, and Darrell Schulte of Vigilante Wildland Fire Consulting, LLC,   herein 
referred to as the “County Forester”.

2. LIAISON:  For purposes of administration and direction, the authorized representative of the COUNTY 
is , hereinafter referred to as “director” and the authorized representative of the 
COUNTY FORESTER is Darrell Schulte .

3. TERM: The contract commences 01/01 2026, and is immediately implemented through work on the 
project(s) defined below under paragraph 4, Scope of work.  The contract terminates on 12/31/2026

, unless otherwise extended by addendum or terminated under paragraph 12.

4. PURPOSE: The County Forester has a background in forestry and is willing to provide services to the 
COUNTY to develop, promote, and implement county forestry policies that assist federal, state, and 
private forest landowners in management of their forest lands to improve forest health, reduce wildfire 
risk, improve public and firefighter safety, and to promote the use of the resources provided by our 
federal and state lands to maximize the economic well-being of Madison County, its businesses, and 
its citizens.  The COUNTY FORESTER will track agency programs and advise the county commission 
on all forest management programs. 

 
5. SCOPE OF WORK: COUNTY FORESTER agrees to work with the Madison County Commission, and 

their associated contractors, to: 
1) With the County Commissioners, prepare a list of programs that may qualify for funding under Title 

III as may be approved by the County over the next year.
a. Provide coordination with regional and local staff members within the Forest Service (FS), 

Department of Natural Resources and Conservation (DNRC), Bureau of Land Management 
(BLM), and other agencies as may be directed by the commission.

b. Actively engage in agency programs and projects working from the ground up with agency 
personnel during project development through implementation.  Provide comments during all 
NEPA/MEPA processes of project development on behalf of the commissioners.  Work with the 
various Madison County Resources in their preparation of written responses as well ( Ruby 
Valley Strategic Alliance, Madison Valley Conservation, etc).

c. Provide the same level of on the ground forestry support for the Good Neighbor Authority (GNA) 
program.  Identify and propose projects through GNA that will help increase the pace and scale 
of forest restoration.

d. Coordinate the development, implementation, and maintenance of the County Wildfire 
Protection Plan (CWPP), the County Firewise Program, the Resource Use Plan, and the County 
Hazardous Fuels Reduction Program as directed by the commissioners.

e. Help develop and manage fuels reduction projects on private land.
f. Research Grant opportunities and take necessary steps to secure funding including grant 

writing, administration, and project oversight.  
g. Other duties as assigned.

6. PERSONAL CONTACTS AND RELATIONSHIP BUILDING:
1) Maintain strong working relationships with the offices of Senator Daines, Senator Sheehy, 

Congressman Downing, Congressman Zinke, and Governor Gianforte.
2) Build relationships with forest management agencies by maintaining frequent contact with staff 

members with special attention to District Rangers and NEPA Planning Teams with the Forest 
Service, BLM units, and Field Representatives for DNRC and GNA staff.
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7. WORKING ENVIRONMENT
1) The COUNTY FORESTER will work for the Madison County Commissioners.  Working 

conditions will include both office and field environments.  It is agreed by both parties that the 
COUNTY FORESTER shall represent the county commission to all federal, state, and tribal 
agencies, private landowners, wood product entities, and collaboratives as directed by the 
county commissioners. 

2) The COUNTY FORESTER, by request, will be granted access to drawings, maps, supplies, 
equipment, and data that is property of the COUNTY. The COUNTY FORESTER agrees that 
upon completing the work for which the property of the COUNTY is used, this property will be 
returned within ten days after receiving notice from the COUNTY to do so. 

3) The COUNTY FORESTER further agrees that he will not act as a dealer of forest products in 
any manner derived from lands owned by the County of Madison.

8. INDEPENDENT CONTRACTOR:  It is understood by the parties hereto that the COUNTY 
FORESTER, for purposes of the Agreement, is incorporated in the State of Montana, and is not an 
employee, partner, joint venture, affiliate, parent or subsidiary of the County and for purposes of 
workers compensation, tax, retirement system, or social security (FICA) withholding.  

9. COMPENSATION: 
1) Under Scope of work 1.) It is agreed by both parties that the COUNTY shall pay the COUNTY 

FORESTER the sum of $ 75.00  per hour for travel time and time spent in the work area 
in carrying out any or all the activities outlined. Mileage reimbursement at the current federal 
rate $0.725  will be provided for the development and management of fuels reduction 
projects on private land.  It is further agreed by both parties that such reimbursement shall 
occur monthly for all services rendered by the COUNTY FORESTER. All billings will be 
submitted by the 20th of the month following the month of services rendered. Consulting 
COUNTY FORESTER services will not exceed $90,000 in any one calendar year for the 
duration of this contract or any extension thereof.

2) The COUNTY will furnish at its expense materials and supplies incidental to the COUNTY 
FORESTER’S work under this AGREEMENT. This includes FireWise promotional 
Brochures, educational materials and supplies for the development and implementation of 
the Community Wildfire Protection Plan, it does not include vehicles, tools, and equipment 
such as compasses or office equipment. All expenses must receive prior approval.

3) The COUNTY FORESTER shall procure and maintain for the duration of the contract, 
insurance against claims for injuries to persons or damages to property which may arise from 
or in connection with the performance of the work hereunder by the Contractor, its agents, 
representatives, employees, volunteers, or subcontractors as described in EXHIBIT A 
attached to and made part of this AGREEMENT.

4) It is further agreed that as to indemnification: to the fullest extent permitted by law, which of the 
parties agree to indemnify, pay on behalf of, defend, and hold harmless the other party from 
and against any and all actions or causes of action, claims, demands, liabilities, lawsuits, or 
damages of whatsoever kind and nature, and from all losses, costs, and expenses arising out 
of any liability, or claim of liability, or injuries or damage to persons or property sustained or 
claimed to have been sustained by anyone whomsoever arising, on account of, or by reason 
of the acts or omissions of the indemnifying party, or any employee, agent, contractor, or 
invitee of the indemnifying party. This indemnification obligation shall be limited to the same 
extent, and in the same proportion, that the negligent act or omission of the indemnifying party 
bears to the total liability for such claims, losses, or damages.

5)  A substantial amount of driving will be required, the COUNTY FORESTER must possess safe 
reliable transportation, a valid Montana driver's license, and current liability insurance as 
described in EXHIBIT A.
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10. REPORTING: The COUNTY FORESTER will furnish the COUNTY detailed accounts of the time 
spent in travel, the miles involved in such travel, as well as the time spent on each task outlined in the 
scope of work. The work site shall be described in these accounts in descriptions based on 
landowner geocode.

11. MODIFICATIONS AND PREVIOUS AGREEMENT: This contract contains the entire agreement 
between the parties, and no statements, promises or inducements by either party or agents of either 
party, which are not contained in this contract, shall be binding or valid. This contract shall not be 
enlarged, modified, or altered, except upon written agreement signed by both parties.

12. TERMINATION:  Either party may terminate this agreement without cause with a 60-day notice to the 
parties identified in Section 1. 

13. MONTANA’S LAW AND VENUE: The parties agree that any action at law, suit in equity, or judicial 
proceeding for the enforcement of this agreement or any provision thereof shall be instituted only in the 
courts of the state of Montana, and it is mutually agreed that this agreement shall be governed by the 
laws of the state of Montana, both as to interpretation and performance.  In the event of litigation 
concerning the terms of this agreement, venue shall be in the 5th Judicial District in and for the County 
of Madison, Montana. 

14. OWNERSHIP AND PUBLICATION OF MATERIALS: All materials and information generated under 
this contract shall be the property of the Madison County, who retains the right to distribute and reprint 
any materials or information generated under the contract, except those specifically identified under 
Section 13 “Confidentiality.”  Further, no documents or other materials, nor copies of documents or 
other materials related to this contract shall be removed from the premises without specific written 
permission.  

15. CONFIDENTIALITY: All materials developed as a result of this agreement and/or documents 
submitted shall be considered public except any information in which there is a privacy interest and 
that interest and demands of individual privacy clearly exceed the merits of public disclosure of the 
personal, financial, and business information contained therein.

16. DATE AND SIGNATURE: This agreement shall become effective upon final signature indicating 
acceptance and agreement to the terms and conditions by all parties.

WITNESS              FOR THE COUNTY, CHAIR, 
COUNTY COMMISSION

WITNESS              CONSULTANT, 

DATED: ,2026
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ADDENDUM TO CONTRACT
EXHIBIT A

INDEMNIFICATION

To the fullest permitted by law, the Contractor shall indemnify, defend, and hold harmless the County 
of Madison, its officers, agents, employees, elected and appointed officials, and volunteers from and 
against any and all claims, losses or liability, including attorney’s fees, arising from injury or death to 
persons or damage to property occasioned by any act, omission or failure of the Contractor, its 
subcontractors, and any of its officers, agents, employees, and volunteers in performing the work 
required by this contract.  The Contractor’s obligation under this provision shall not be limited in any 
way by any terms of this contract, or the insurance limits. In order to assure a source of funding to 
meet this indemnification obligation, the Contractor shall, at its sole cost and expense, obtain and 
maintain the following described insurance coverages:

LIABILITY INSURANCE

The Contractor shall procure and maintain for the duration of the contract, insurance against claims 
for injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder by the Contractor, its agents, representatives, employees, 
volunteers, or subcontractors.

INSURANCE REQUIREMENTS

The insurance coverage required shall be at least as broad as:

1. Commercial General Liability ("occurrence" form).
2. Automobile Liability, "any auto".
3. Workers' Compensation insurance as required by the laws of the state of Montana and Employer's 

Liability   insurance.
LIMITS OF INSURANCE

The Contractor shall maintain limits on said policy of no less than:

1. Commercial General Liability: $1,000,000 combined single limit per occurrence for bodily injury, 
personal injury, and property damage.

2. Automobile Liability: $500,000 combined single limit per accident for bodily injury and property 
damage.

3. Worker's Compensation and Employer's Liability: Shall be those limits as required by the Worker's 
Disability Compensation Act for the state of Michigan and Employer's Liability limits of $500,000 
per occurrence.

DEDUCTIBLES

Any deductibles or self-insured retentions must be declared to and approved by the County.

OTHER INSURANCE PROVISIONS

The policies are to contain, or be endorsed to contain, the following provisions:

1. Commercial General Liability and Automobile Liability Coverages:
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a. The County, its officers, agents, employees, elected and appointed officials, and volunteers 
shall be covered as additional insureds as respects: liability arising out of activities performed 
by or on behalf of the Contractor; products and completed operations of the Contractor; 
premises owned, occupied or used by the Contractor, or automobiles owned, leased, hired or 
borrowed by the Contractor. The coverage shall contain no special limitations on the scope of 
protection afforded to the County, its officers, agents, employees, elected and appointed 
officials, and volunteers.

b. The Contractor's insurance coverage shall be primary insurance as respects the County, its 
officers, agents, employees, elected and appointed officials, and volunteers. Any insurance or 
self-insurance maintained by the County, its officers, agents, employees, elected and 
appointed officials, and volunteers shall be excess of the Contractor's insurance and shall not 
contribute to it.

c. Any failure to comply with reporting provisions of the policies shall not affect coverage 
provided to the County, its officers, agents, employees, elected and appointed officials, and 
volunteers.

d. The Contractor's insurance shall apply separately to each insured against whom claim is made 
or suit is brought, except with respect to the limits of the insurer's liability.

2. All Coverages:

a. Contractor hereby releases County from any claim for recovery for any loss or damage which 
is insured under valid and collectible insurance policies to the extent of any recovery 
collectible under such insurance. It is further agreed that this waiver shall apply only when 
permitted by the applicable policy of insurance.

b. Each insurance policy required by this clause shall be endorsed to state that coverage shall 
not be suspended, voided, cancelled by either party, reduced in coverage or in limits except 
after thirty (30) days prior written notice by certified mail, return receipt requested, has been 
given to the County.

ACCEPTABILITY OF INSURERS

Unless otherwise approved by the County, insurers must be identified as authorized and eligible by 
the Montana Commission of Securities and Insurance (CSI). In addition, insurance is to be placed with 
insurers with a Best's rating of A or better.

CERTIFICATES/ENDORSEMENTS OF INSURANCE

Contractor shall furnish the County with certificates of insurance and with any and all original 
endorsements affecting coverage required by this contract. The certificates and endorsements for 
each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its 
behalf. All certificates and endorsements are to be received and approved by the County before work 
commences. The County reserves the right to require complete, certified copies of all required 
insurance policies, at any time.

Contractor shall include all subcontractors as insureds under its policies or shall furnish separate 
certificates and endorsements for each subcontractor. All coverages for subcontractors shall be 
subject to all the requirements stated herein.

Certificates and endorsements shall be forwarded with the contract number to the individual identified 
below:

CONTRACT NUMBER:        
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 County Human Resources Department
P.O. Box 278, 
Virginia City, MT 59755
(406)843-4201 or email: 

ACCEPTANCE OF CERTIFICATE

Acceptance of any certificate(s) and/or endorsement(s) of insurance by the County does not waive the 
insurance requirements provided in the foregoing paragraphs. Should the County sustain any loss or 
be required to pay any claim as a result of the Contractor's failure to obtain or maintain insurance as 
is required by this contract, the Contractor shall indemnify the County for any such loss. This 
indemnification shall occur regardless of whether or not the County has accepted any certificate(s) 
and/or endorsement(s) of insurance provided by the Contractor or its carrier.

ADDITIONAL INSURED ENDORSEMENT

It is understood and agreed that the County of Madison shall be Additional Insureds, which shall 
include all elected and appointed officials, all employees, agents, and volunteers, all boards, 
commissions and/or authorities and their board members, employees, and volunteers.

This coverage shall be primary to the Additional Insureds, and not contributing with any other 
insurance or similar protection available to the Additional Insureds, whether said other available 
coverage be primary, contributing, or excess.
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Treasure State Endowment Program
REQUEST FOR REIMBURSEMENT FORM

CDBG contract number Request number
MT-CDBG-24-PF-01

Section II: Financial

A                   
Amount budgeted

B                   
Amount expended 

prior to this request

C          
Amount 

requested

D                     
Balance remaining after 

this request

1. Total administration budget 15,000.00$                  4,348.00$                     2,474.00$   8,178.00$                        

Percent of total grant Percent of column A
0.021428571 0.29

3. Total activity budget 685,000.00$                -$                             685,000.00$                    

Percent of total grant Percent of column A
0.978571429 0.00

5. Total CDBG grant budget 700,000.00$                4,348.00$                     2,474.00$   693,178.00$                    

Total 
amount 

requested
2,474.00$                        

Remarks:

Expenditures are reasonable and appropriate
Signatures are correct
Consistent with preceeding requests and SABHRS
Administration does not exceed 10%

Section I: CDBG recipient information                       

Date: Signature: Title:

Budget amendment approved, if applicable

Countersignature: Title:

Make deposit payable to:Name and address of CDBG recipient

Ennis, MT 59729
Account #*****3003 ABA#*****1117

2

Montana Department of Commerce                                                            Community Development Block Grant Program                 

4. Percent

2. Percent

Total amount
2,474.00$                                              

Approved by:

Title:

Date:

Section IV: Commerce approval

Madison County
PO Box 278
Virginia City, MT 59

Madison Valley Bank
PO Box 307

Section III: Local approval

Please submit request for reimbursements and all supporting documentation and reports to: Montana Department of Commerce, 
Community MT Division, P.O. Box 200523, Helena, MT 59620-0523

Date:
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Montana Department of Commerce | commerce.mt.gov | montanarelay.mt.gov (711) 
P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-841-2700 | Fax: 406-841-2701 

Project Progress Report 

Community Development Block Grant Program 
CDBG grantee 

Contract number 

Request for reimbursement 

number 

Total amount requested 

Date 

Administration 

Administration amount 

requested 
$ 

Include the amount and a brief descripton of each individual administrative/financial 

related expenditure/invoice that will be paid in whole or in part using CDBG funds. 

Attach a copy of each invoice. Include summary payroll information for all work 

performed by the CDBG recipient’s employees. At a minimum, include the name, title, 

date range or date(s) that work was performed, rates charged an hour, total hours 

worked, activities performed and total amount earned. 

Madison County

MT-CDBG-24-PF-01

Two

$2,474.00

January 14, 2026

2,474.00

Project Manager Austin Egan, PE, billed 2.50 hours for professional services rendered between 
November 9, 2025, and December 13, 2025, at an hourly rate of $180. The services included 
discussions about the budget with the grant administrator, conversations about the accounts 
receivable with his supervisor, and participation in a Teams conference with project stakeholders.

During the same billing period, Grant Administrator Craig Erickson recorded 11 hours of work on 
the project, charged at an hourly rate of $184. His services included preparing requests for funds 
from the DNRC and CDBG, writing project progress reports, meeting with the Madison County 
Commissioners, and participating in a Teams conference with project stakeholders.
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Montana Department of Commerce | commerce.mt.gov | montanarelay.mt.gov (711) 
P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-841-2700 | Fax: 406-841-2701 

Activity 

Activity amount requested $ 

Include the amount and a brief description of each individual construction related 

expenditure/invoice that will be paid for in whole or in part using CDBG funds. Attach 

a copy of each invoice. Include summary payroll information for all work performed by 

the CDBG recipient’s employees. At a minimum, include the name, title, time 

period/date that work was performed, total hours worked, activities performed and 

total amount earned. 

Project status: administration/financial and construction 

The primary focus is on completing the CDBG Environmental Review Record (ERR). 

The second 30-day comment period has recently ended. However, Great West 

Engineering must finish the preliminary design and determine whether any part of the 

pivot area will impact a FFRMS wetland or floodplain. If it is found that the new 

construction will directly affect an on-site wetland, these impacts will be assessed 

together using a single 8-step decision-making process. In this case, the wetland will 

be considered one of the primary natural and beneficial functions and values of the 

floodplain.

0.00
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Montana Department of Commerce | commerce.mt.gov | montanarelay.mt.gov (711) 
P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-841-2700 | Fax: 406-841-2701 

Provide any other information that appears pertinent, such as anticipated changes in 

the contract budget, implementation schedule or scope of services. For example, if 

you anticipate any problems or delays that could affect the project implementation 

schedule or budget, these should be fully described and discussed well in advance, 

since a budget adjustment requires prior approval. Finally, indicate any milestones 

from the implementation schedule that are behind schedule and indicate when they 

should be completed. 

The project remains on schedule.  The site survey began on January 15th and the
the geotechnical analysis of the project site is currently being scheduled. 

Great West Engineering expects to have the plans and specifications ready to 
submit to DEQ in April with the project going out for bid in May or early June. 

Great West Engineering will also complete the CDBG Environmental Review 
Record (ERR) during the first quarterly of 2026. 
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Current Billed 0.00

Total Billed 0.00

Prior Billed 0.00

Contract Amount 10,000.00

10.5-13 Post-Construction

Percent Complete 0.00

10.4-13 Construction

Current Billed 0.00

Total Billed 0.00

Prior Billed 0.00

Percent Complete 0.00

Contract Amount 127,000.00

Total Billed 0.00

Current Billed 0.00

Percent Complete 0.00

Contract Amount 15,200.00

10.3-13 Bidding and Negotiating

Prior Billed 0.00

Contract Amount 69,000.00

Percent Complete 0.00

10.2-13 Final Design

Total Billed 0.00

Current Billed 0.00

Prior Billed 0.00

Current Billed 1,500.00

Total Billed 3,500.00

Prior Billed 2,000.00

Percent Complete 8.75

Contract Amount 40,000.00

10.1-13 Preliminary Design

10-13 Task Order No. 3 - Phase 2 WW

Amount

Professional Services from November 9, 2025 through December 13, 2025





Services on this invoice include preliminary design tasks such as correspondence with funding agencies, project 
planning, and scheduling.

Harrison Water & Sewer District
Attn: Terri McCarty
PO Box 24
Harrison, MT 59735

Invoice number 38460
Date 12/18/2025

Project 1-22161  HARRISON WSD ON-CALL
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Date 12/18/2025
Invoice number 38460Harrison Water & Sewer District

1-22161  HARRISON WSD ON-CALLProject

Invoice total 1,500.00

36990 07/25/2025 1,143.95 1,143.95

37269 08/23/2025 1,658.50 1,658.50

37520 09/25/2025 1,616.00 1,616.00

37886 10/23/2025 7,784.00 7,784.00

38460 12/18/2025 1,500.00 1,500.00

Total 13,702.45 1,500.00 7,784.00 1,616.00 1,658.50 1,143.95

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Payments are due within 30 days of the invoice date. Invoices that are past-due will incur interest charges. Thank you.





Secure online payment processing for this invoice via ACH or credit card is available at https://www.billandpay.com/go/greatwesteng

10.6-13 Resident Project Representative

Contract Amount 219,000.00

Percent Complete 0.00

Prior Billed 0.00

Total Billed 0.00

Current Billed 0.00

Subtotal 1,500.00

Total 1,500.00

Amount

10.6-13 Resident 
Project Representative

219,000.00 0.00 0.00 0.00 219,000.00 100.00 0.00

10.5-13 Post-
Construction

10,000.00 0.00 0.00 0.00 10,000.00 100.00 0.00

10.4-13 Construction 127,000.00 0.00 0.00 0.00 127,000.00 100.00 0.00

10.3-13 Bidding and 
Negotiating

15,200.00 0.00 0.00 0.00 15,200.00 100.00 0.00

10.2-13 Final Design 69,000.00 0.00 0.00 0.00 69,000.00 100.00 0.00

10.1-13 Preliminary 
Design

40,000.00 8.75 2,000.00 3,500.00 36,500.00 91.25 1,500.00

Subtotal 480,200.00 0.73 2,000.00 3,500.00 476,700.00 99.27 1,500.00

10-13 Task Order No. 3 - Phase 2 WW

Total 480,200.00 0.73 2,000.00 3,500.00 476,700.00 99.27 1,500.00

Invoice Summary

Description
Contract


Amount

Percent


Complete

Prior


Billed

Total


Billed Remaining

Remaining


Percent

Current


Billed
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Craig R. Erickson 11.00 184.00 2,024.00

Prepared the November Requests for Funds


Project call with stakeholders


Started prep of Nov RFFs


Responded to RFIs from Heidi and DNRCi;


Read project related email.


Update RRG #1


Responded to RFI from DNRC


Completed RRG #1 and sent it to Heidi and Terri to send to DNRC.


Completed draw package and sent it to district


Phone call with Shawna, sent RFI to Heidi, project management


Discussion with Austin; completed DNRC draw for Heidi to submit to RRG staff

Certified Grant Writer 2

Austin H. Egan 2.50 180.00 450.00

AR, budget discussions


funding call


AR related to project funding

Engineer 4

Hours Rate
Billed


Amount

Professional Fees

Phase subtotal 2,474.00

Phase 2 Grant Administration

Task Order No. 3 - Phase 2 WW Grant Administration subtotal 2,474.00

Task Order No. 3 - Phase 2 WW Grant Administration

Invoice total 2,474.00

62.1-13 PHASE 2 GRANT ADMINISTRATION 55,000.00 16,220.90 18,694.90 2,474.00

62-13 TASK ORDER NO. 3 - PHASE 2 WW GRANT ADMINISTRATION

Total 55,000.00 16,220.90 18,694.90 2,474.00

Invoice Summary

Description
Contract


Amount

Prior


Billed

Total


Billed

Current


Billed

Professional Services from November 9, 2025 through December 13, 2025





Services on this invoice include tasks related to grant administration for the Phase 2 Wastewater System 
Improvements project.

Harrison Water & Sewer District
Attn: Terri McCarty
PO Box 24
Harrison, MT 59735

Invoice number 38462
Date 12/18/2025

Project 1-22161  Harrison WSD On-Call
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Date 12/18/2025
Invoice number 38462Harrison Water & Sewer District

1-22161  Harrison WSD On-CallProject

38132 11/14/2025 1,600.00 1,600.00

38462 12/18/2025 2,474.00 2,474.00

Total 4,074.00 2,474.00 1,600.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Payments are due within 30 days of the invoice date. Invoices that are past-due will incur interest charges. Thank you.





Secure online payment processing for this invoice via ACH or credit card is available at https://www.billandpay.com/go/greatwesteng
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ATTACHMENT B                                                             

RECIPIENT

PROJECT TITLE:

GRANT / LOAN ADMINISTRATION MCEP DNRC-RRGL CDBG RD-GRANT RD-LOAN District TOTAL

Personnel Cost $6,082.45 $10,000.00 $15,000.00 $10,000.00 $10,257.55 $3,660.00 $55,000.00

Legal Costs $3,917.55 $6,082.45 $10,000.00

Audit Fees $30,000.00 $30,000.00

INTERCAP - Principal & Interest $14,340.00 $14,340.00

BAN Interest $3,600.00 $3,600.00

Interim Interest $27,000.00 $27,000.00

Bond Costs $25,000.00 $25,000.00

$0.00

TOTAL ADMINISTRATION $10,000.00 $10,000.00 $15,000.00 $10,000.00 $101,940.00 $18,000.00 $164,940.00

CONSTRUCTION / PROJECT

Engineering - Additional Services $31,000.00 $31,000.00 $62,000.00

Engineering - Basic Services $84,000.00 $378,300.00 $462,300.00

Engineering - RPR Services $77,050.00 $77,050.00 $154,100.00

Construction $740,000.00 $685,000.00 $1,018,290.00 $124,710.00 $2,568,000.00

Contingency $388,660.00 $388,660.00

$0.00

TOTAL CONSTRUCTION / PROJECT $740,000.00 $115,000.00 $685,000.00 $1,484,000.00 $611,060.00 $0.00 $3,635,060.00

TOTAL PROJECT BUDGET $750,000.00 $125,000.00 $700,000.00 $1,494,000.00 $713,000.00 $18,000.00 $3,800,000.00

$750,000.00 $125,000.00 $700,000.00 $1,494,000.00 $713,000.00 $18,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SUMMARY OF MATCHING FUNDS

FUNDING SOURCE AMOUNT

MCEP $750,000 $2,207,000.00

DNRC-RRGL $125,000 0.676937019 $731,000.00

CDBG $700,000 19%

RD-GRANT $1,494,000

RD-LOAN $713,000

District $18,000

TOTAL $3,800,000

Note 1:  Transferred $1,082.45 from Legal to Professional Services in the MCEP budget and moved the same amount from Professional Services to Legal in the RD Loan budget.

Madison County Harrison Water and Sewer District 

Phase 2 Wastewater System Improvements

Harrison Ph2_UniBudget  StatusofFunds_Tracker_January 2026 1/14/2026

Page 23 of 663.6. Harrison Phase ...ds #2 $2,474.00 / Harrison Ph2_UniBudget ...racker_January 2026.pdf



Page 24 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 25 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 26 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 27 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 28 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 29 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 30 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 31 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 32 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 33 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 34 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 35 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 36 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 37 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 38 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 39 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 40 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 41 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 42 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 43 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 44 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 45 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 46 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 47 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 48 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 49 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 50 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 51 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 52 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 53 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 54 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 55 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 56 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 57 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 58 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 59 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 60 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 61 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 62 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 63 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 64 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 65 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf



Page 66 of 663.7. Approval of Claims / updatedcheck report 0-10-26 to 01-16-26.pdf


