Madison County Board of Commissioners Special Meeting Agenda
1:00 pm Tuesday, January 27, 2026, until Concluded

First Floor Public Meeting Room
Administrative Office Building, Virginia City, Montana

WebEx Login:
https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m30c1d498821d092027d5b0ca360e3024

Meeting Number: 2556 613 1856 Password: VCMadison
Join by Phone: 1-650-479-3208 Password: 82623476
Press *6 to mute or unmute

Duke Gilman, District 1 Commissioner
Ron Nye, District 2 Commissioner
Bill Todd, District 3 Commissioner, Chairman

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

PUBLIC COMMENT (PLEASE LIMIT TO 5 MINUTES PER PERSON)

NEW BUSINESS

1:00 PM Virginia City / Madison County - Sheriff's MOU

ADJOURNMENT
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MADISON COUNTY STATEMENT/ BRIEF
MCSO INTERLOCAL AGREEMENT MEETING
January 21, 2026

RE: January Meeting Regarding Interlocal Agreement for Law Enforcement
Services in the Town of Virginia City.

l. Introduction

The Madison County Commission looks forward to the opportunity to discuss the
matter of an interlocal agreement for Sheriff’s Office services. The Commission
requested the County Attorney’s Office draft this document in preparation of the
upcoming meeting on this topic. The intent of this “brief” or prep document is to be a
primer on the issues concerning Madison County related to this matter and introduce
potential fee options for discussion by the parties. This document is meant to facilitate
discussion and not to bind either party to any particular method, as each Commissioner
may have varying ideas, input, and positions on the matter. The Madison County
Commission hopes to have a productive discussion regarding the fee to be charged for
such services.

1. Relevant Information
1. MCSO Costs to Respond

According to the Madison County Sheriff’s Office (MCSO), the cost for a fully
outfitted deputy sheriff, considering wages and benefits, vehicle and equipment expenses,
support staff and office expenses, and other costs, is $85.00 per hour. Exhibit 1. The
MCSO estimates a 3-hour minimum for each call for service (CFS) to which law
enforcement responds, which places the cost per CFS at $255.00. Id. The MCSO states
the number of CFS within the Town limits was 114 for 2024 and 138 for 2025. Id.
Accordingly, the MCSO estimates the annual cost of responding to CFS in the Town in
2025 as $35,190.00. Id. The MCSO notes that such estimates would not necessarily
account for all time and resources spent providing such services, such as testifying in
court, miscellaneous administrative work, taking calls to which law enforcement does not
respond, and other costs associated with operating a law enforcement agency. As a result,
the MCSO notes the estimates are conservative.

2. Town of Virginia City Budget

The Town of Virginia City’s budget is attached as Exhibit 2. Upon review, it appears
the Town derives a relatively low amount of revenue from property taxes, assessing
$23,838.00 for Fiscal Year 2026. Exhibit 2 at 7. The Town supplements its operations
with its resort tax. 1d. at 1-2. The Town appears to have general fund revenue, minus

1
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historical preservation grant money, in the amount of $131,307.00 and general fund
budgeted expenditures of $161,735.00. Id. at 10, 13. It appears the Town has an available
cash reserve of $18,722.00 from the previous fiscal year. Id. at 48. The Town also
appears to have an available cash reserve from its resort tax of $217,138.00. Id. at 50.
The budgeted resort tax revenue for the current fiscal year is $120,000.00 and
appropriations are $145,821.00. 1d. at 16, 23, 50.

3. Interlocal Agreement with Twin Bridges

Madison County has entered into an interlocal agreement for law enforcement
services with the Town of Twin Bridges, attached as Exhibit 3, which is a key issue to
consider. Madison County must consider existing precedent when determining the fee for
the Town. In short, Madison County would like to avoid entering into an agreement with
the Town of Virginia City that is significantly different from Twin Bridges in both terms
and fee so as to avoid treating towns differently absent substantial justification.

I11. Potential Fee Options

The Commission looks to engage in thoughtful discussion regarding the fee for the
MCSO’s services. To aid in that discussion, several potential options have been put
together using available information. These options are not intended to be exhaustive and
exclusive. The following options should not be interpreted as final positions or offers, but
as starting points for consideration.

1. 17 Mills of Previous Year’s Mill Value

One option is the originally offered annual fee equal to the value of 17 mills of the
previous year’s mill value. 17 mills equals $ 15,320.40 for the first year of an agreement
using 2024 values for the Town. It should be noted that this option has been previously
rejected by the Town during prior negotiations with the MCSO. However, this option is
included for discussion between the Commissioners and the Town.

2. Proportion of Budgeted Revenue

A second option is to tie the number of mills to proportion of revenue based on the
existing agreement with Twin Bridges. The parties may calculate what portion of the
Town of Twin Bridges’ budgeted revenue is taken by the fee for the current year and
apply the result to the budgeted revenue for the Town of Virginia City to derive the
number of mills to charge Virginia City. For purposes of this calculation, the budget
revenue should only include revenue from non-voted property tax levies which are not
designated by law for a specific non-law enforcement purpose, any resort tax revenue that
Is not designated for a specific purpose by law, and any other revenue that is not
designated by law or agreement for specific purposes, derived from an enterprise, or
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grants. Generally, it seems this would limit budgeted revenue for comparison purposes to
property tax levies, other general fund revenue?!, and applicable resort tax, if any.

The fee for Twin Bridges for the current year is $14,689.70, equal to 17 mills based
on the prior year’s mill value. Given the above parameters, the applicable budgeted
revenue for Twin Bridges for the current fiscal year appears to be $92,581.00 if counting
only property tax revenue and $198,057.00 if counting both general fund revenue and
property tax revenue. Exhibit 4 at 5-6. $14,689.70 appears to be about 15.86%, or 16% if
rounded up, of Twin Bridges’ property tax revenue. The fee appears to be about 7% of
combined property tax revenue and general fund revenue for Fiscal Year 2026.

Applying the above to the Town of Virginia City’s budgeted revenue for the current
fiscal year, it appears the budgeted revenue from property taxes appears to be
$23,838.002 and from combined property tax, general revenue, and resort tax appears to
be $275,145.00. If counting budgeted property tax and resort tax revenue, the total
appears to be $143,838.00.2 Applying the 7% figure to combined revenue, 16% to only
property tax revenue, and either 16% or 7% to combined property tax and resort tax
revenue, the calculations are as follows:

16% of $23,838.00 is $3,814.00, making the annual fee 4.2 mills; 7% of combined
revenue is $19,400.15, making the annual fee 21.5 mills; 16% of the combined
property tax and resort tax revenue is about $23,014 making the annual fee about 25.5
mills; 7% of property and resort tax revenue is about $10,069 making the annual fee
about 11 mills®.

It should be noted that the original offer by the MCSO was 17 mills of each previous
year’s taxable valuation, so anything above that would likely not be considered given the
desire to treat the towns as equally as possible. There may also be differences in
calculations related to revenue given the caveats expressed previously.

3. Fee Calculation Based on Population

Another option is to tie the number of mills to population and apply such calculations
to the Town of Virginia City, similar to the above calculations for budget. For example,
the Town of Twin Bridges most recent population estimate was 385 persons. Calculating

1 Some revenues in such funds may be collected for certain specific purposes and might not be available for general
use -- totals might not reflect those scenarios.

2 Permissive tax was not included as it is levied for designated purpose.

3 This assumes that the Town’s resort tax was not designated for particular purposes when first approved. Also, the
additional 1% resort tax is not included due to its designation for a particular purpose. This also does not account
existing appropriations, though it appears transfers from an applicable reserve might address potential additional
appropriation.

4 The fee of mills would be based on the mill value from the previous year of each year of the agreement under the
proposed method.

3
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the current year’s fee of $14,689.70 divided by 389 equals $37.76 per person. Applied to
Virginia City, with a population estimate of 242, the fee would be $9,137.00. Converted
to applicable mills, the fee is the previous year’s value of 10.13 mills, or 10 mills if
rounded down, making the fee for the current year $9,012.

IV. Other Considerations
1. Previous Fee Paid

The Commission understands that the Town of Virginia City has budgeted and
annually paid $1,100.00 for law enforcement. It was previously believed that fee was a
result of money received from the State Auditor. The Town has clarified it has not
received money from the State Auditor for law enforcement. It appears this may have
been reflected in the Town’s counter-offer from last year and discussion as to a similar
fee is anticipated.

2. Agreement Terms

While the main focus of the meeting will likely be related to the fee for services,
potential terms of the agreement may be referenced as part of that discussion. At this
time, it would seem that terms similar to those reached with the Town of Twin Bridges
related to the services are most appropriate in the interest of approaching the issue
similarly between towns.

3. Department of Commerce Actions and Impacts

The Commission is aware that the Department of Commerce/ Montana Heritage
Commission recently terminated various contracts with long-time concessionaries in
Virginia City. It appears several of those concessionaries have engaged in litigation with
the State regarding the issue. The Commission acknowledges that the impacts from such
actions are unknown at this time but may affect revenues, particularly resort tax revenue.
It is unclear how this may affect the Town’s finances.

V. Conclusion

The Commission is eager to work towards a fair agreement, taking into consideration
the position of the Town, precedent with other towns, recent events in Virginia City, the
MCSO’s costs to respond and serve the Town, any clarifications or corrections to data,
and other factors or options which may be addressed during the course of discussions.
The Commission looks forward to meeting with the Town to address the issues and find
agreeable solutions.

Respectfully Submitted on behalf of the Madison County Commission,

/s/ Colton J. Lauer
Deputy Madison County Attorney
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2
MADISON COUNTY SHERIFF'S OFFICE %
g

LAW ENFORCEMENT SERVICES - CALCULATION WORKSHEET

The following is an approximate cost for a fully outfitted deputy sheriff. The deputy wage is based on the FY26
wage for 10 year deputy and includes benefits and payroll expense. The vehicle is calculated using the Durango
Pursuit, which is the lowest cost patrol vehicle. Equipment includes upfitting of the patrol vehicle, push bumper,

prisoner cage, gun rack, console, lights, controller, computer, mobile router, camera system, radio, firearms,
essential gear, deputy uniform and body armor, etc. Vehicles and most equipment has a 4-5 year lifecycle. On-
call hours and call-outs for a year are estimates. Deputy support includes admin staff, communications and office
costs.

10 year Deputy Cost (wage, benefits, payroll): $ 54.65 per hour
10 hour Shift Cost (with on-call, plus avg call out): $ 573.50 (520 on-call + $7 call out)
Total Wage Cost: S 57.35 per hour
Total Vehicle & Equipment Costs (4 years): $ 88,783.00
Vehicle & Eqiupment Costs (1 year): $ 22,195.75
Vehicle & Equipment Cost per 10 hr Shift: $ 106.71
Wage & Vehicle Cost: $ 68.02 per hour
10 hour Shift - Wage & Vehicle Cost: S 680.21
Support Staff, Admin, Comm., Office Costs: $ 17.00 per hour

Total Cost (Wage, Vehicle, Support Staff): $ 85.00 per hour

The estimated average time spent on a call for service or incident is 3 hours minimum. This would include
responding to the CFS, investigating, follow up, and office time. Note, that often 2 or more deputies may
respond, assist in the investigation(s) and complete reports. Therefore, this is a low or conservative estimate of
time spent on a CFS. Additionally, there could be time spent testifying in court or meeting with the county
attorney's office on the case.

3 hour minimum - Law Enforcement Cost per CFS: $ 255.00

# of CFS # of CFS
2024 2025
VIRGINIA CITY
MCSO - Call For Service Response with L.E. Response: 114 138
L.E. Cost per CFS: $ 255.00 S 255.00

Total Estimated Cost for Law Enforcment Services per Year: $ 29,070.00 $ 35,190.00

Wage & Benefit Cost for a 10 year Deputy per Year: S 119,288.00
(includes estimated on-call and call-out)

FY24-25 FY25-26

Virginia City Mil Value: $ 901.20
17 mils: § 15,320.40 $ -
9 mils: S 8,110.80 § -
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5.1. Virginia City /...-

STATE FINANCIAL SERVICES DIVISION
LOCAL GOVERNMENT SERVICES BUREAU

Mitchell Building Room 255, PO Box 200547, Helena, Montana 59620-0547

Phone (406) 444-3101
Local Government Services Bureau Portal

MONTANA
FINAL
BUDGET DOCUMENT

Fiscal Year ending June 30, 2026

Town of Virginia City
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Budget Message
Fiscal Year 2026

The Town of Virginia City’s operating and project-related expenses for the current fiscal year
will be partially funded through the levying of mills. For Fiscal Year 2025, the Town has levied
32.76 mills for the General Fund. This reflects a reduction of 6.75 mills compared to the
previous fiscal year. An adjustment was made to correct an over-levy that occurred in FY2024,
during which the number of mills levied exceeded the amountauthorized by 17.74 mills.

In addition to the General Fund levy, the Town has levied 6.55 permissive mills to help cover
the costs of employee health insurance benefits. This represents a decrease of 3.43 mills from
the prior year.

The Town has also budgeted for key staff positions. The Public Works Director position is
budgeted as a full-time role at 40 hours per week, with a rate of up to $27.50 per hour. The
Clerk/Treasurer position is also full-time at 40 hours per week, with a rate of $27.04 per hour.
The Parks Director position is part-time and is budgeted at a rate of $19.00 per hour. The
Historic Preservation Officer position is contracted at 20 hours per week, with a monthly rate of
$2,339.72. To support this contracted role, the Town anticipates receiving $6,000 in grant
funding from the State Historic Preservation Office (SHPO).

The General Fund’s cash flow will continue to be supplemented by revenue from the Resort
Tax, which has historically been a reliable source of income for the Town. Based on previous
years' performance, the Town expects similar levels of Resort Tax revenue this fiscal year,
which will help stabilize the General Fund and support operations.

The Town is also evaluating the need to adjust utility rates for water and sewer services during
the fiscal year. While a rate increase is anticipated, final rates have not yet been approved, and
therefore any potential increase is not included in the current revenue projections for the
Water and Sewer Funds. Until new rates are formally adopted, the Town will continue to charge
the following utility rates. Residential users will pay a base rate of $82.08, plus $1.00 per 1,000
gallons of water and $0.50 per 1,000 gallons of sewer, applicable after the first 2,000 gallons.
Commercial users will be charged $1.00 per 1,000 gallons of water and $1.00 per 1,000 gallons
of sewer after the initial 2,000 gallons.

This year’s budget has changes aimed at improving accuracy and financial planning. These
adjustments were made to better reflect the Town’s actual patterns of revenue and
expenditures and to accommodate one-time expenditures that are necessary for maintaining
infrastructure, services, and staffing.
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General Fund

The General Fund ended Fiscal Year 20242025 with a balance of $18,722, marking a significant
improvement over the ending balance of Fiscal Year 2023-2024. This increase is primarily the
result of a substantial transfer in Fiscal Year 2024-2025 from the Resort Tax Fund, which was
made to supplement the General Fund and ensure adequate funding for essential operations.

Resort Tax Fund

The Resort Tax will continue to play a key role in supplementing the General Fund, helping to
support essential services and operational stability. As noted previously, a larger-than-usual
transfer from the Resort Tax Fund was made in Fiscal Year 2024-2025 to bolster the General
Fund balance. However, the Town anticipates a significantly smaller transfer in Fiscal Year
2025-2026, as revenues and expenditures are expected to be more closely aligned.

Fire Department

The Town of Virginia City and the Virginia City Rural Fire Department (VCRFD) have renewed
their working agreement for the upcoming fiscal year. Under the terms of this agreement, the
Town will contribute $12,000 to the VCRFD, the same amount provided in Fiscal Year 2024—
2025. With the renewed contract now in effect, the Fire Department is responsible for
managing and funding all of its own operational expenses, with the exception of the Fire Hall.
The Town has agreed to continue providing the use of the Fire Hall rent-free, requiring only that
the VCRFD cover the cost of water and sewer services.

Project — Water and Sewer

The Town of Virginia City will continue making scheduled payments on its outstanding sewer
bonds during the current fiscal year. A total of $20,000 will be applied toward the principal,
along with an additional $637.50in interest.

Water Fund

For Fiscal Year 2025-2026, appropriations in the Water Fund exceed projected revenue,
primarily due to a planned investment in upgrading the Town’s water meter reading software
and equipment. The current system is outdated and poses a significant risk to operations; a
failure in either the software or the meter reading device could result in the loss of critical data
and hinder the Town’s ability to accurately read and bill for water usage. Upgrading this system
is @ necessary step to ensure continuity of service.

Sewer Fund

For Fiscal Year 2025-2026, appropriations in the Sewer Fund exceed projected revenue, largely
due to an unexpected need to rehabilitate the Town’s lift station. While the Town was able to
reduce expenditures in other areas to help offset the impact, a budgetary deficit remains. The
lift station is a critical component of the Town’s wastewater infrastructure, and its
rehabilitation is both necessary and time-sensitive to ensure continued, reliable service.
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BUDGET CERTIFICATION

THIS IS TO CERTIFY that the Annual Budget for Fiscal Year 2026, was prepared according to
law and adopted by the governing body of Town of Virginia City,

on September 11, 2025; and that all financial data and other information
set forth herein are complete and correct to the best of my knowledge and belief.

Signed '\vjoubb'( ?ul.[b

Printed Name

Signed e

Timber Pruett

Printed Name

Justin Gatewood

Date 10/1/25

Title Clerk/Treasurer____

Date 10/1/25

Title Mayor
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; Resolution 2025-03
- Town of Virginia City, Montana

1
L2

4 A Resolution to Certify the General Fund Mill Levies, Permissive Mill
Levies, Voted Mill Levies, and Budget for the Town of Virginia City for

Fiscal Year 2025-2026

. WHEREAS, pursuant to Sections 7-6-4036, Montana Code Annotated (MCA), the Town
& of Virginia City, Montana is required to annually certify the tax levy as required by the
»  Town’s annual budget.

WHEREAS, pursuant to SB332 in the 2023 Legislative Session, the Legislature requires
K all governing bodies to declare whether an increase will oceur in property taxes due to

§15-10-420, MCA calculation. The governing body must show the values of the taxes,

permissive mills, and voted mills respeetive for a home valued at $100,000, $300,000,

and $600,000 and be included in the fiscal year budget. The mills; voted and permissive,

will be listed below. Property taxes will decrease by $9.11, $27.34, and $54.68

for homes valued at $100,000, $300,000, and $600,000 respectively.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF VIRGINIA CITY, MONTANA that for the year Fiscal Year 2025-2026,
the budget for the Town of Virginia City, with 32.76 General Mills and 6.55 Permissive
Mills, is approved.

C e

This resolution will become effective upon passage.

PASSED, APPROVED and ADOPTED this 11th day of September, 2025.

Justin Gatewood, Mayor

ATTEST:
N S
S N
N X

Timber Praett, Clerk-Treasurer

2025-03 res-mill levies and budget for FY 25-26

Yy
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& . MONTANA
iﬁ Form AB-72T
MQNTANA Rev. 6-25
REVENUE 2025 Certified Taxable Valuation Information

(15-10-202, MCA)
Madison County
CITY OF VIRGINIA CITY
Certified values are now available online at property.mt.gov/cov
1. 2025 TOtAl MArKEt VAUE™ ... oveceeeerreirsessirerscressrsesssessesesssenenssisssssnssessssss ool $ 81,136,496
2. 2025 TOtAL TAXADIE VAIUEZ. . v.reeeveoveeeevsereessssees s sseessseenisssssss st s $ 727,660
3. 2025 Taxable Value of Newly Taxable Property.......oouvveiiiii st $ 7,727
4.2025 Taxable Value less Incremental Taxable Value®..............odummmrsersnerisnnenniann. $ 727,660
5. 2025 Taxable Value of Net and Gross Proceeds”
(Class 1 aNA CLASS 2)......cvururriunmnunnsesnsssssrersisnssinesnsiagansla oo afiagst oo $ -
6. 2025 Tax LOSS frOM HB212.....cviieieieiiiecie e tasaasaa s $ -
7. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value

Preparer Genevieve Houska

Total Incremental Value $

Date 7/28/2025

IMarket value does not include class 1 and class 2 value
21axable valué is calculated after abatements have been applied
3This value is the taxable value less total incremental value of all tax increment financing districts

“The taxable value of class 1 and class 2 is included in the taxable value totals

For Information Purposes Only
2025 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compliance with 15-10-202{2), MCA.

. Value Included in "newly taxable” property
Il. Total value exclusive of "newly taxable" property

Note

Special district resolutions must be delivered to the department by the first Thursday after the first Tuesday in
September, 09/04/2025, or within 30 calendar days after the date on this form 7-11-1025(8), MCA.

The county clerk and recorder

must provide mill levies for each taxing jurisdiction to the department by the

second Monday in September, 09/08/2025, of within 30 calendar days after the date on this form 15-10-

305(1)(a), MCA.

S
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Town of Virginia City
Taxable Valuation/Mill Levy

Ten-Year History and Analysis

NOTE: The ana@sis below includes only entity-wide levies subject to the limitations of Section 15-10-420, MCA

If applicable, a separate analysis is provided for levies subject to the limitations of Section 15-10-420, MCA that are authorized and actually imposed using a

different taxable valuation.

Analyses contained in this report do not include voted or permissive levies. Voted and/or permissive mills levied in the current year are listed below.

o %INCREASE
(DECREASE) TOTAL CURRENT YEAR CARRY FORWARD
FROM AUTHORIZED MILL LEVY MILLS AVAILABLE (May
ENTITY-WIDE TAXABLE PREVIOUS (Includes Prior Year Carry CURRENT YEAR ACTUAL be levied in a
FISCAL YEAR VALUATION YEAR Forward Mills) MILL LEVY subsequent year)
The Carry Forward in this
FY's 2012-2013 through 2016-2017 FY's 2012-2013 through 2016- column is_ not cumulative - the
enter number of mills from prior year 2017 enter number of mills from current fiscal year carry
budget-page 9. prior year budget - page 9. forward mills available are the
FY's 2017-2018 and forward enter FY's 2017-2018 & forward enter full amount that may be levied
number of mills from line (14) of the number of mills from line (16) of in a subsequent year. These
applicable Mill Levy Determination the applicable Mill Levy mills will be included in the
Form. Determination Form. next year's total authorized
mill levy.
2016 - 2017 445,983 69.26 69.26
2017 - 2018 475,076 6.52% 58.54 58.54
2018 - 2019, 495,076 4.21% 58.48 58.48 0.00
2019 - 2020 584,975 18.16% 51.78 51.78 0.00
2020 - 2021 593,415 1.44% 52.37 52.37 0.00
2021 - 2022 600,524 1.20% 51.45 51.45 0.00
2022 - 2023 618,800 3.04% 51.75 51.75 0.00
2023 - 2024 896,308 44.85% 37.92 55.66 (17.74)
2024 - 2025 901,202 0.55% 39.51 3951 0.00
2025 - 2026 727,660 -19.26% 32.76 32.76 0.00

Voted/Permissive mills levied in the current fiscal year:

- .

Description
Permissive Medical Levy

Number of Mills levied
6.55
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Click on links
below
to view

Instructions

——

ng

»

Revised £202¢

Reference
Line
1)

(2)
3

@)
=M@

(5)
(8)

(7)
=(5)+(6)
(8)

(9)

110)
S(T)+(8)+(9)

(1)
=(4)/(10)

(12)
=@ (1)

(13

(14)
=1+ (13

(15}
=(7) x(18)

(18)

7
=(7) x (18)

(18)
'=(10) x (16)

19
(20)

(21)
=(18) + (19) + (20)

(22)
=(14) - (18)

Determination of Tax Revenue and Mill Levy Limitations Preparec
Section 15-10-420, MCA Notes:
General Fund
FYE June 30, 2026
Entity Name: Town of Virginia City

(T peirt Prepare: e

Auto-Calculation

{1t compteting manuaily
Enter amounts in ey andinis 26
yellow celis instructed)
Enter Ad valorern tax revenue ACTUALLY assessed in the prior year !
f Yeat's form Line S 35608 | S 35,608
Add: Current year inflation adjustment @ 2.11% s 751

Ad lax

ACTUALLY assessed in the prior yeas for Class 1 and 2
prepenrty, (net and gross proceeds) 1 - (et )

wer as negat

L 1.4 .

Adjusted ad valorem tax revenue
S 36,357
ENTERING TAXABLE VALUES

Enter ‘Total Taxable Value’ - from Depaniment of Revenue Certified Taxable Valuation
Information torm, line % 2 $ 727660 | § 727.660
Subtract: "Total Incremental Value® of ali tax increment financing districts (TIF Districts) - from
Department of Revenue Certified Taxable Valuation Information form, line # 6
(enter as negative) § S -
Taxable value per mill (after adjustment for removal of TIF per mill incremental district value)

H] 727.660
Subtract: 'Total Value of Newly Taxable Property' - from Department of Revenue Cedified
Taxable Valuation Information form, line # 3 er 48 negative) o Aeid) (7.727)
Subtract: ‘Taxable Value of Net and Gross P ,(Class 1 & 2 prop ) - from
Department of Revenue Certified Taxable Valuation Information form, line # §
(emer a5 negative) 3 S 2
Adjusted Taxable value per mill s 719.933
CURRENT YEAR calculated mill levy

50

CURRENT YEAR c. ad tax |

$ 36,747

RRENT YEAR AUTH LEVY!

Enter total number of carry forward mills from prior year (1 o Litoe 223

Total current year authorized milt levy, including Prior Years' carry forward mills

Totai current year ized ad lax

N ACTUALLY ED
Enter number of mills actually levied in cusrent year
(Number should equal total non-voted mills, which includes the number of carry torward mills,
aclually imposed per the final appreved current year budget document. Do Not include voled
or permissive mills imposed in the current year.j

Total ad em tax aciually d in current year

$ 23,838
RECAPITULATION OF ACTUAL:
Ad valorem lax revenue actually assessed

S 23,585
Ad valorem 1ax revenue actually assessed for newly laxable property s 253
Ad val tax actually for Class 1 & 2 properties (nel-g d: s .
Total ad valorem tax revenue actually assessed in current year s 23.838

= IR L

Total carry forward mills that may be levied in a subsequent year
[Number should be equal to or greater than zero. A (negative) number indicates an over
levy.) 000
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Determination of Permissive Levy for Group Benefits
Section 15-10-420(9), MCA

FYE June 30, 2026

Entity Name: Town of Virginia City

Step A: Line 1: BASE Year = Total Aciual | Actual #of |
Input in Yellow Cells Annual Employer Contribution for Employees the
Group Benefits in BASE Year Local Government |
Average Made (1) or Will
Line #2: BUDGET Year: Total Monthly Make (2) Employer
Annual Employer Contribution Employer Contributions to |
Fiscal For Group Benefits for = Contribution | Group Benefits for |
Year on July 1st per Employee on July 1st i
(1) BASE Year| 2017 $3,246.00 $90.17 3 !
(2) Budgeting For| 2026 $5,845.92 $487.16 1
Increase from BASE Year
(3) (Decreases will be reported as zero) $396.99 (2) !
oy - s o e e
P Fiscal 2026 |
Year |
2026 Certified Taxable Valuation i
() Taxable Value less Incremental Taxable Vaiue $727,660.00
of General Fund i
- e mm——— e—— ~ e —.. — -(s)' - 1‘
Increase in 3
Cailculation of: Employer |
(5) Contribution |
(5) BASE Contribution BASE Contribution from BASE Year!
{6) Increase in Employer Contribution from BASE Year
$1,082.00 $4,763.92
Step D: Must be deposited into Fund 2372 T - T
Fund #2372 i
Permissive Medical Levy E
i
o ASE— — {
Fund 2372 Permissive Levy Fund 2372 i
Fiscal # of Mills Allowed to Levy Total Generated |
Transition clause per L2009 SB 491, Section 4, has expired. Year {Not Subject to 15-10-420) Value Per Mill Tax Revenue -
Choice #1
2 727.66 $4,763.92
o PERsec s, ChataLavos-(oo) 2% | % | ST | SMTRRR




A. General Fund
Fund #1000
Revenue by Source

Function, A
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{ TAX LEVY REQUIREMENTS SCHEDULES |

READ all the 15t 2na irtorm et tng Pages 53-55 chsdules

IMPORTANT INFORMATION

[Pages 53,54, and 5510 this warkbook can ba saved as 3 senarste excel fite and submitted
Once the Budge: Workbook 5 campléte, foliow theinstrictions o0 the Budgst Infarmation paga ttles
FINAL STEPS FOR SUBMITTING FINAL BUDGET POF AND PAGES 53-35 EXCEL
These iNSUStions will &ia
Cn o
Craating a POF of the conpieted Sudgat W
Prapanng Pages 52-65 frant tha cam:
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5.1. Virginia City /...- Sheriff's MOU / Montana Final Budget Document (Exhibit 2).pdf

BUDGET CERTIFICATION

THIS IS TO CERTIFY that the Annual Budget for Fiscal Year 2026, was prepared according to
law and adopted by the governing body of Town of Twin Bridges ,
on_AVLuas 1 67  20[5; and that all financial data and other information

set forth herein are complete and correct to the best of my knowledge and belief.

Signed Q Date 0?7/ d

Printed Namem&?@ 7 Title
AND
Signed E; 2

Printed Name
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5.1. Virginia City /...- Sheriff's MOU [ Interlocal Agreement fo...Bridges (Exhibit 3).pdf

PENGAD 800-631-6989

Interlocal Agreement for Law Enforcement Services — Twin Bridges

This Interlocal Agreement entered into this l_g_/day of payrritRA. , 2025, by and
between Madison County, Montana (“the County”), the Madison County Sheriff’s Office
(“the Sheriff” or “MCS0”), and the Town of Twin Bridges (the Town), pursuant to Title
7, chapter 11, part 1, Montana Code Annotated (MCA) and in compliance with Section 7-
32-4101, MCA, et. seq., as amended by HB 333.

Whereas, Section 7-11-102, MCA permits local governments to cooperate with each
other to provide services; and,

WHEREAS, Title 7, chapter 32, part 41 requires incorporated municipalities to
maintain a police department; and,

WHEREAS, Section 7-32-4101 as amended by HB 333 2025 expressly permits
incorporated municipalities to meet their statutory police department requirement
through interlocal agreements with local law enforcement and requires towns to
pay for law enforcement services provided by a county sheriff; and,

WHEREAS, the Town desires to enter into an interlocal agreement with the County to
satisfy its obligation to provide a police department; and,

WHEREAS, the parties wish to enter into this multi-year agreement to formalize law
enforcement services, set fair compensation, and clarify the parties’ relationship;

NOW THEREFORE, in consideration of the mutual covenants herein contained, -the
parties agree as follows:

I. Effective Date and Term.

This Agreement shall be effective upon signature of all parties and continue through June
30, 2028 unless amended or terminated in accordance with this Agreement.

II. - Termination.

Either party may terminate this Agreement with a ninety (90) day written notice to the
other party. In the event of termination, both parties shall coordinate to ensure
uninterrupted public safety coverage during the transition.

III. Police Department Requirement Compliance.

To comply with Montana Code Annotated Section 7-32-4105 and Section 7-32-4101,
MCA (HB 333), the Town may formally appoint the Madison County Sheriff as its Chief
of Police for the duration of this Agreement. This appointment does not affect the
Sheriff’s status and position as the sheriff of Madison County. The Town will not appoint
or employ any other law enforcement officers during the term of the Agreement. Madison

1

EXHIBIT
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County Sheriff Deputies shall provide law enforcement services under the authority of
the Madison County Sheriff without further appointment.

IV. Scope of Services.
A. The Sheriff shall provide within Town limits general law enforcement services

customarily rendered by a county sheriff including patrol, investigations,
emergency response, and enforcement of applicable state laws and Madison
County ordinances. These services will include both day and night shift coverage.
These services shall be provided within the discretion and best judgement of the
Sheriff according to best law enforcement practices.

B. Additional services, including law enforcement presence at special events or
services beyond and above general faw enforcement services, may be provided
upon request and mutual agreement and billed at the fully burdened hourly rate for
a deputy (including salary, benefits, and equipment). The Sheriff will not charge
an additional fee for law enforcement presence related to the Madison County
Fair/Parade and the high school homecoming parade.

V. Compensation.

The Town shall pay the County an annual sum equivalent to 17 mills of the Town’s
taxable valuation for the previous fiscal year. 17 mills for the Town for 2024-2025 is
$14,689.70. 1 mill for the Town for 2024-2025 is 864.10.

Payment of the annual sum shall be made by a date agreeable to the parties. Payment of
subsequent annual sums shall be made on or before July 1% of each year.

The hourly rate for additional services provided pursuant to Section IV(B) shall be
$85.00 per hour. MCSO will provide the Town with an invoice for these additional
services. Payment shall be made within 30 days of the date of the invoice.

V1. Forwarding State Auditor Receipts.

The Town will forward receipts received from the Montana State Auditor collected under
19-19-305, MCA to the Madison County Treasurer for expending on County Sheriff
employee training, equipment, and personnel relating to substance abuse enforcement per

7-32-4120, MCA.
VII. Personnel and Supervision.

All MCSO deputies shall remain employees of Madison County and shall be supervised
by the Sheriff. Deputies shall report only to the Sheriff and shall continue to operate and
be governed by MCSO policy and procedure. Rendition of Jaw enforcement services,
standards of performance, and discipline of MCSO personnel shall remain with the

Sheriff.

5.1. Virginia City /...- Sheriff's MOU / Interlocal Agreement fo...Bridges (Exhibit 3).pdf



Page 64 of 109

5.1. Virginia City /...- Sheriff's MOU / Interlocal Agreement fo...Bridges (Exhibit 3).pdf -

VIII. No Legal Entity — Property.

No separate legal entity is created by this Agreement. No real or personal property will be
jointly owned during the term of this Agreement.

IX. Reporting.

The Sheriff or MCSO designee shall attend the Town’s monthly meetings to provide a
monthly report to the Town regarding enforcement activity, calls for service, and any
other metrics mutually agreed upon in writing. Where exigent circumstances, such as an
active emergency, prevent the Sheriff or designee from attending a meeting, such
monthly report shall be given in writing.

X. Coordination Committee.

A coordination committee may be established at the request of the Town consisting of the
Mayor of the Town, one Town Council Member, the Sheriff, and one County
Commissioner to meet annually and discuss law enforcement needs or concerns. The
Sheriff, County, and Town will consider these concerns and make a reasonable effort to
incorporate concerns or feedback into the Sheriff’s services so long as they are consistent
with good [aw enforcement practices.

X1I. Liability and Insurance

The County shall maintain liability insurance covering the activities of the MCSO. The
County shall indemnify, defend, and hold harmless the Town from all claims, damages,
costs, or expenses arising from negligent acts or omissions or intentional misconduct of
the Sheriff or MCSO personnel during provision of law enforcement services to the
Town, unless the ¢laims, damages, costs; or expenses are caused by the Town. The Town
shall indemnify, defend, and hold harmless the County and Sheriff for all claims
damages, costs, or expenses arising from negligent acts or omissions or intentional
misconduct of Town officials or personnel related to the administration of this
Agreement, unless the claims, damages, costs, or expenses are caused by the Sheriff or
MCSO personnel.

XII.  Assignment and Authority.

No party shall assign, transfer, or convey any right or obligation in this Agreement
without prior written consent of the other party. The undersigned represent they have
authority to enter this Agreement.
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5.1. Virginia Ciiy /...- Sheriff's MOU / Interlocal Agreement fo...Bridges (Exhibit 3).pdf |

XIII. Complete Agreement.

This Agreement represents the entire agreement between the parties and supersedes any
previous oral or written agreements between the parties. This Agreement may be
amended by mutual agreement of the parties in writing.

XIV. Applicable Law and Compliance with Law.

This Agreement shall be governed by the laws of the State of Montana and any action to
enforce any right or obligation contained in this Agreement shall be brought in the 5%
Judicial District Court, Madison County. The parties will comply with all applicable

federal, state, and local laws.
XV. Severability.

If any part of this Agreement is found by a Court of competent jurisdiction to be
unenforceable, the remaining provisions of this Agreement shall remain in full force and

effect.
XVI]. Filing.

This Agreement shall be filed with the Madison County Clerk and Recorder, the Twin
Bridges Town Clerk, and the Montana Secretary of State pursuant to 7-11-107, MCA.

Town of Twin Bridges: Madison County, Montana
- —
By_:%ﬁw& ?/ art’ By: ((:)_’_é(—/\ o~
Mayor, Twin Bridges Chair, Board of County Commissioners
\ MadisorﬁZ;Sheriff’V
Attest: % By:
Town Clerk Sheriff /




AT O

Doc #: 222737 Pages: 5 Book: Pape:
STATE OF MDNTANA MADISON COUNTY

Rocorded 11/4/2025 11:05AM  KOI: INVERLOCAL AGRE
Paula McKenzle, CLERK & RECORDE

Fer:$ 0.00 BY:
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5.1. Virginia City / Madison County - Sheriff's MOU / Resolution No. 2025-3 (Exhibit 4).pdf

RESOLUTION NO. 2025-3

A RESOLUTION APPROVING AND ADOPTING THE BUDGET FOR THE TOWN OF
TWIN BRIDGES, MONTANA, FOR THE FISCAL YEAR 2025-2026

WHEREAS, there was presented to the Town Council of the Town of Twin Bridges, Montana a
preliminary budget fiscal year 2025-2026

AND WHEREAS, a public hearing was duly noticed and held on August 19, 2025, upon such
preliminary budget as required by §7-6-4024 MCA;

AND WHEREAS, upon due consideration of all matters presented at such public hearing, and
the Town Council having made such amendments, if any, to such preliminary budget as deemed
necessary; NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Twin Bridges, Montana, as follows:

(1) That the budget of the Town of Twin Bridges, Montana, for the fiscal year 2025-2026 is
approved and adopted as set forth in the Tax Levy Requirement Schedule attached hereto as
Exhibit “A” and by this reference made a part hereof.

(2) That the Town Clerk shall forward a full, complete, itemized and detailed copy of said
budget, together with the tax levies made therefore, to the Montana Department of
Administration.

PASSED AND APPROVED this 26th day of August, 2025.

Thomas Hyndman, Nlayor
ATTEST:

mmrbeck é

City Clerk-Treasurer
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MONTANA
‘* Form AB-72T
Rev. 6-25

ittt ad
REVENUE 2025 Certified Taxable Valuation Information
(15-10-202, MCA)
Madison County
CITY OF TWIN BRIDGES
Certified values are now available online at property.mt.gov/cov
1. 2025 TOtALMATKET VALUE ... ..o ceeeeeeeeeeeeeee oo e eeese s s aianaan e s aas $ 79,948,488
2.2025 TOtal TaXable VALUEZ...........veeeeeeeceee e betne s, $ 760,670
3.2025 Taxable Value of Newly Taxable Property........c.ccoccevivereniiitoniierioninnninennnnens, $ 19,960
4. 2025 Taxable Value less Incremental Taxable VAlUE..............abiueereererereeeeereesenn $ 760,670
5.2025 Taxable Value of Net and Gross Proceeds”
(Class 1 ANT CLASS 2)..eeieuieerriieiieerieeiseiecireeeeseessesssaasshneeeseesseesnsinnnanssessssan $ -
B.2025 Tax LOSS FrOM HB212. .o eeieeeeeeeeeeeeeeeeeee e e e e e eeeeeee e s snmnnatie e eheimnnnenecereessananns $ -
7. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value
TotalIncremental Value $ -
Preparer Genevieve Houska Date 7/28/2025

'Market value does not include class 1 and class 2 value

*Taxable value iscalculated after abatements have been applied

%This value is the taxable value less total incremental value of all tax increment financing districts
“The taxable value of class 1 and class 2isincluded in the taxable value totals

5.1. Virginia City / Madison County - Sheriff's MOU / Resolution No. 2025-3 (Exhibit 4).pdf

For Information Purposes Only
2025 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compliance with 15-10-202(2), MCA.

|. Value Included in "newly taxable" property $ -
Il. Total value exclusive of "newly taxable" property $ -
Note

Special district resolutions must be delivered to the department by the first Thursday after the first Tuesday in

September, 09/04/2025, or within 30 calendar days after the date on this form 7-11-1025(8), MCA.

The county clerk and recorder must provide mill levies for each taxing jurisdiction to the department by the

second Monday in September, 09/08/2025, or within 30 calendar days after the date on this form 15-10-
305(1)(a), MCA.
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Town of Twin Bridges
Taxable Valuation/Mill Levy
Ten-Year History and Analysis

(@)
NOJE: The analysis below includes only entity-wide levies subject to the limitations of Section 15-10-420, MCA
o

f applicable, a separate analysis is provided for levies subject to the limitations of Section 15-10-420, MCA that are authorized and actually imposed using a

jifferent taxable valuation.

Analyses contalned in this report do not include voted or permissive levies. Voted and/or permissive mills levied in the current year are listed below.
%INCREASE
(DECREASE) TOTAL CURRENT YEAR CARRY FORWARD
FROM AUTHORIZED MILL LEVY MILLS AVAILABLE (May
ENTITY-WIDE TAXABLE PREVIOUS (Includes Prior Year Carry CURRENT YEAR ACTUAL beleviedina
FISCAL YEAR VALUATION YEAR Forward Mills) MILL LEVY subsequent year)
The Carry Forward in this
FY's 2012-2013 through 2016-2017 enter FY's 2012-2013 through 2016~ column is not cumulative - the
number of mills from prior year budget- 2017 enter number of mills from current fiscal year carry
page9. prior year budget - page 9. forward mills avaflable are the
FY's 2017-2018 and forward enter FY's 2017-2018 & forward enter full amount that may be levied
number of mills fram line {14) of the number of mills from [ine (16) of In a subsequent year. These
applicable Mill Levy Determination the applicable Ml Levy milis will be included In the
Form. Determination Form, next year's total autharized mill
levy. A
i
2016 - 2017 48,539 135.98 135.98 -
e} I
o !
%1017 -2018 480,701 890.34% 144.42 144.42 '
-]
c3018-2019 483,018 0.48% 146.65 143.20 3.45
<
|_>|§019 -2020 518,137 7.27% 136.90 136.88 0.02
N
ou%ozo -2021 537,472 3.73% 138.42 138.42 0.00
AN
aﬂn - 2022 610,571 13.60% 124.93 124,93 0.00
2022 -2023 633,710 3.79% 126.50 126.54 {(0.04)
c
Q023 - 2024 891,872 40.74% 93.41 96.84 (3.43)
=
8024 -2025 864,104 -3.11% 102.20 102.20 0.00
(&)
02025 - 2026 760,670 -11.97% 121.71 121.71 0.00
~~
2
S
n Enter Fund Name (example: County Road Fund)
£ %INCREASE
g (DECREASE) TOTAL CURRENT YEAR CARRY FORWARD
n FROM AUTHORIZED MILL LEVY MILLS AVAILABLE (May
\ PREVIOUS (Includes Prior Year Carry CURRENT YEAR ACTUAL be leviedina
-E‘SCAL YEAR TAXABLE VALUATION YEAR Forward Mills) MILL LEVY subsequent year)
= N
= !
8015 -2016 i
C .
Q016 - 2017 #DIV/0I i
R '
-8017 -2018 #DIV/0I 0.00
=
2018 -2019 #DIV/0! 0.00
2
Qo19- 2020 #0IV/0! 0.00
@
.2020- 2021 #DIV/0! 0.00
=
2021 - 2022 #DIV/0I 0.00
<
L2022 - 2023 #DIV/0I 0.00
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5.1. Virginia City / Madison County - Sheriff's MOU / Resolution No. 2025-3 (Exhibit 4).pdf

o L T R T g o g s S

S R X q = iz

Determination of Tax Revenue and Mlll Levy Limitations ] Bxnerer
Soction 15-10-420, MCA ! .ITH
Aggrogato of all Funds/or 1000 Fund ¢
FYE Juno 30, 2026 i pte—
! Entity Namo: Town of Twin Bridges el
Cichonliaks |
below Ao Cunintion. |
to view Raferenco Enter amaunts in ".-__-
instroctions - Une Ye0ow cads ‘
Ubleymuerorn | ] Enter Ad valorem tax reverve ACTUALLY ggessed in the prioryear (trom Priee |
Ty l:l] :
DRiimtnatons 3 @ Add: Current year knflstion adjustment @ 211%
U)tosinegron (] (2] Subtract: Ad valorem tax ravenue ACTUALLY sa9¢38ed In the odor yesr for Clats 1 8nd 2 propenty,
{nst end gross procseds) (from Prior Yesr's form Ling 20)- (enter 83 nogative) :
oyt | “@ Adfuated od valorem tax revenue —_wl'
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