
Madison County Board of Commissioners Work Session 
 
10:00 am Monday, February 23, 2026, until concluded 
 
First Floor Public Meeting Room 
Administrative Office Building, Virginia City, Montana 
 
WebEx Login:  

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m07ca414a470500a811062b9438d9dfc5    
Meeting Number: 2554 056 7742 Password: VCMadison 
Join by Phone: 1-650-479-3208 Password: 82623476 
Press *6 to mute or unmute 
 
Duke Gilman, District 1 Commissioner 
Ron Nye, District 2 Commissioner, Chairman 
Bill Todd, District 3 Commissioner 

 

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
PUBLIC COMMENT (PLEASE LIMIT TO 5 MINUTES PER PERSON) 
 
REPORTS OF COMMITTEES 
 

• Madison County Courthouse Rehabilitation and Addition 
• Nursing Home Update 
 

 
UNFINISHED BUSINESS  
 

• None 
 
NEW BUSINESS 
 

• MCEP's Planning Grant Discussion 

• USDA Lease Extension Review for Lease 57-0325-06-005  

• Forest Service Update  
• Expanding Brownfields Inventory 

• Treacy Foundation Grant - Letter of Intent 
• Emergency Buildings Safety Updates 

• SW MT Drug Task Force MOU Fiscal Year 2027 

• Assigning Vehicles Received from the Sheriff's Department  
 

 
 

ADJOURNMENT 
 

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m07ca414a470500a811062b9438d9dfc5
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Treacy Foundation – Letter of Intent - February 18, 2026

Dear Treacy Foundation:

On behalf of Madison County, a county government organization, I wish to submit this Letter of Intent to 
request funding support from the Treacy Foundation.   

• Your complete contact information (name, phone, email, & address)

Shawna Lutgen, Madison County Grant Manager, 406 925-9464, Shawna@MadisonCountyMT.gov, P.O. 
Box 278 Virginia City, MT 59755

• Brief description of the project  

Virginia City Schoolhouse Renovation Project (Phase 2 – Window Restoration) – In 2024, in partnership 
with Madison County, the owner of the schoolhouse property, the Virginia City Schoolhouse Foundation 
(VCSF) began a multi-phased effort to renovate the Virginia City Schoolhouse, located in Virginia City, 
Montana. The schoolhouse is listed on the National Register as a contributing historic property within the 
Virginia City National Historic Landmark District. The two-story masonry brick building was constructed in 
1876 and served as the local K-12 schoolhouse for the next century.  As such, it bears the distinction of 
being associated with Montana's first school district, and the oldest surviving public high school in the 
state.  As a joint venture between the VCSF and Madison County, the goal is to renovate the building to 
serve as the home of the Montana Makers’ Space – a self-sustaining collective of working artists similar 
to the Archie Bray Center in Helena. 

Following closure as a school in 1976, the building served various governmental functions for the Town of 
Virginia City and Madison County until 2009.  Since then, the building has sat empty, relegated to a mere 
cold store facility.  After 15 years of vacancy, the building is currently leased to the VCSF, a local non-
profit organization dedicated to ensuring its future as an arts center. In its partially renovated state, the 
building is being leased by the VCSF and is currently occupied by two local artists as studio space, with 
plans to renovate the entire building in support of the arts in Madison County and Virginia City’s vibrant 
heritage tourism economy.  

To-date, the VCSF has raised over $125,000 of contributions from local supporters and regional 
organizations, like the Treacy Foundation. These funds have been invested into various improvements for 
the building, including reactivating utilities, restoring masonry elements, and installing gutters and a 
drainage system around the foundation to address run-off issues at the site. The project has received 
much positive feedback from the public as the exterior appearance of the building has improved and “life 
has returned to the old schoolhouse”. In late 2026, the project was awarded $25,000 from two separate 
foundations to begin to restore the building’s 20 original wood double-hung and casement window. Per an 
estimate from an experienced window restoration contractor this phase of the project will cost $45,000.  
We are seeking a $20,000 grant from the Treacy Foundation to complete this work by the end of 2026.   

Once the exterior is restored, we will embark on a full replacement of the building’s utility systems and 
restore the interior.  A $30,000 MT DOC planning grant was recently awarded to the VCSF to retain an 
architect to prepare a Preliminary Architectural Report (PAR) to develop design specifications and cost 
estimates for these Phase 3 interior renovation activities.   

• Your IRS status  - Madison County is government agency eligible for tax deductible, private 
donations. The VCSF is a 501©3 charitable nonprofit registered with the IRS and State of 
Montana (EIN# 33-1526862).

• Total project cost - $45,000 per an estimate from the Preserve Montana window restoration 
program to restore 20 windows at approximately $2,250 per unit (window frames, interior sashes, 
and exterior storms), including scraping, painting, reglazing, and refabricating damaged elements; 
and travel costs.

• Amount requested - $20,000 (matched with $25,000 of secured grant funds)

• Funds you have on hand and the source of that funding – $5,000 of additional VCSF funds 
from on-going fundraising efforts have been budgeted as a 10% contingency the proposed 
window restoration work.  

• Other funds you have applied for and from whom – We have applied for and received funding 
from the Donnelley Foundation ($10,000) and the Ashe Grove Charitable Foundation ($15,000) 
for the proposed window restoration work. 
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Dear Commissioners;

First off I’d like to thank you for giving me the time to address you about 
giving/ selling the Dodge Durango to the Senior Shuttle Fleet. I am unable to 
attend the meeting because I am driving the Ennis group today. The reason I 
am requesting to add this vehicle to our fleet is the following;

    1: There are times that both drivers are out on runs but may only have one 
or two people riding and do not require a bus for the wheelchair lift. The riders 
are able to use a smaller vehicle therefore saving money on fuel cost.

  2: The 2nd and or back up driver may live an greater distance from the Bus 
shed that will be based in Sheridan when it is finished, That driver would 
have access to the vehicle to either leave from home to transport rider or 
drive to Sheridan to get a bus to do a transport or route.

  3: If there is inclement weather the advantage of having a vehicle with four 
wheel drive would be safer to transport residents on snow covered roads or 
muddy roads that may have to be picked up at their residents.

     With this vehicle we can add more service to our residents in our county as 
the needs for our transport service continues to grow.

  I can be reached by phone today at 406-596-1179.

    Thank you for your time.

       Sincerely Dave Blank
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Department’s Requesting Vehicles 
 
Grants Department – Shawna Lutgen 
Sanitarian – Zoe Lee 
Senior Bus – Dave Blank 
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