
 
Madison County Board of Commissioners Meeting 
 
10:00 am Tuesday, March 24, 2026, until concluded 
 
First Floor Public Meeting Room 
Administrative Office Building, Virginia City, Montana 
 
WebEx Login:  
https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m41ec260e52fb051a5b5abad7194ef5ac    

Meeting Number: 2557 256 7614 Password: VCMadison 
Join by Phone: 1-650-479-3208 Password: 82623476 
Press *6 to mute or unmute 
 
Duke Gilman, District 1 Commissioner 
Ron Nye, District 2 Commissioner, Chairman 
Bill Todd, District 3 Commissioner 

 

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
PUBLIC COMMENT (PLEASE LIMIT TO 5 MINUTES PER PERSON) 
 
CONSENT AGENDA 
 

• Minutes for March 16, 2026 Work Session Meeting 

• Minutes for March 16, 2026 Special Meeting 

• Minutes for March 17, 2026 Regular Meeting 

• Minutes for March 17, 2026 Special Meeting 

• Approval of Claims 
 
REPORTS OF COMMITTEES  
 

• None 
 

UNFINISHED BUSINESS  
 

• None 
 

NEW BUSINESS 
 

• Madison Street - TRMCC ADA Improvements Payment #4 $29,528.41 

• Moonlight Basin Lee’s Pool 1 Subdivision- SIA Extension 

• Moonlight Basin Lee’s Pool 2 Subdivision- SIA Extension 

• Master Contract for the Provision of Public Health Services 

• Courthouse Final Move-out Date 

• Courthouse Contract Terms — AIA Document 

• MOA EPA Brownfields Coalition 
 
ANNOUNCEMENTS AND CALENDARS 
 
Mar 23, 2026    Planning Board Meeting 6:00 PM Annex Building Public Meeting Room 
Mar 27, 2026    Housing Advisory Board Meeting 9:00 AM Online Meeting 
Apr  6, 2026    Mental Health Local Advisory Council 2:00 PM TBD 
Apr  9, 2026    Library Board Meeting 9:30 am Thompson-Hickman Library 
Apr 13, 2026    Airport Board Meeting 6:00 PM Annex Building Public Meeting Room 
Apr 15, 2026    Fair Board Meeting 7:00 PM Fairgrounds 
May 21, 2026    Safety Committee Meeting 10:00 AM Public Meeting Room 
 
 

ADJOURNMENT 

https://madisoncounty.my.webex.com/madisoncounty.my/j.php?MTID=m41ec260e52fb051a5b5abad7194ef5ac


 
Madison County

Commissioners Special Meeting

 March 16, 2026, 12:00 pm Mountain Time until concluded
103 W Wallace St, Virginia City, MT 59755, United States

First Floor Public Meeting Room
Administrative Office Building, Virginia City, Montana

 

Present:
Duke W. Gilman, Commissioner District 1
Ronald E. Nye, Commissioner District 2, Chairman
William A. Todd, Commissioner, District 3

In Attendance: 
Ryan Wolter, IT Support Specialist, administered the Webex connection
Sarah Carlson, Commissioners' / Airport Assistant, was present to take minutes

Attendee List:
Colton Lauer, Madison County Attorney
Megan Ellis, Clerk and Recorder's  

 

1. Call to Order and Roll Call

2. Public Comment (Please Limit to 5 Minutes Per Person)

None

3. New Business

3.1.  Joint Request for Clarification on Consent Judgement

Colton Lauer, the Madison County Attorney, attended and elucidated the purpose and necessity 
of the clarification. 

 

 
RESOLVED: Commissioner Gilman moved to approve the Joint Request for Clarification on 
Consent Judgement. Commissioner Nye seconded the motion. 
For: Ron Nye, Duke Gilman. Against: William Todd. Motion passed. 
 
Comment: Lauer. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 
 

Adjournment
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RESOLVED: Commissioner Todd moved to adjourn the meeting. Commissioner Gilman 
seconded the motion. 
For: William Todd, Duke Gilman, and Ron Nye. Motion passed.

With no further discussion, the meeting was adjourned at 12:03 pm. 

The upcoming Regular Commissioner meeting is scheduled for Tuesday, March 24, 2026, at 
10:00 am, in the Public Meeting Room of the Administrative Building in Virginia City, Montana.
 
 
 

Signed: ……………………………………..                                 Date:……………….       
Ronald E. Nye, Commissioner, Chairman
Date Approved: March 24, 2026
  
 
 
 
Signed: ……………………………………..                                 Date:………………..
Minutes prepared by:
Sarah Carlson, Commissioners' / Airport Assistant 
  
 
 
 

Attest: ……………………………………..                                 Date:……………….       
Paula McKenzie, Clerk and Recorder, Madison County
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Madison County
Commissioners Regular Meeting

 March 17, 2026, 10:00 pm Mountain Time until concluded
103 W Wallace St, Virginia City, MT 59755, United States

First Floor Public Meeting Room
Administrative Office Building, Virginia City, Montana

 

Present:
Duke W. Gilman, Commissioner District 1
Ronald E. Nye, Commissioner District 2, Chairman
William A. Todd, Commissioner, District 3

In Attendance: 
Ryan Wolter, IT Support Specialist, administered the Webex connection
Sarah Carlson, Commissioners' / Airport Assistant, was present to take minutes

Attendee List:
Cody Marxer, Planning Director
Colton Lauer, Madison County Attorney
Shawna Lutgen, Grants Manager
Joe Brummell, DES
Dave Blank, Madison County Senior Bus Driver
David Clark
Dan High
Sherrie High   

 

 

1. Call to Order, Pledge of Allegiance, Roll Call

2. Public Comment (Please Limit to 5 Minutes Per Person)

3. Consent Agenda                     

3.1.  Minutes for March 9, 2026, Work Session

3.2.  Minutes for March 10, 2026, Regular Meeting

3.3.  Minutes for March 12, 2026, Special Meeting

3.4.  Minutes for March 12, 2026, Emergency Meeting

3.5.  Courthouse Hazardous Material Removal Bidding Documents

3.6.  Mag Chloride Bid
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3.7.  Chip Sealing Hardrives Construction Inc. $200,048.75

3.8.  Sheridan MT Lease Extension

3.9.  Brownfields Letter of Support – Madison County Inventory Project 

3.10.  Termination of Examining Land Surveyor Contract - (Moved to New Business)

3.11.  Approval of Claims

RESOLVED: Commissioner Todd moved to approve the Consent Agenda as read. Seconded 
by Commissioner Gilman. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 

Comment: None. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman.  

4. Reports of Committees 

None

5. Unfinished Business

None

6. New Business

      6.0. Termination of Examining Land Surveyor Contract

Cody Marxer, the Director of Planning for Madison County, and Colton Lauer, the County 
Attorney of Madison County, advised dispatching a formal letter to the Land Surveying 
Company. 

RESOLVED: Commissioner Todd moved to send a letter to the surveyor company outlining the 
county's concerns. Commissioner Gilman seconded the motion. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Marxer and Lauer. Discussion: Commissioner Todd, Commissioner Nye, and 
Commissioner Gilman.  

6.1.  Request for Funds from the CDBG Grant Awarded to Madison County for 
Harrison’s Phase 2 Wastewater Improvements Project $1,462.00

Shawna Lutgen, the Grants Manager for Madison County, provided an update on the project.

RESOLVED: Commissioner Todd moved to approve the Request for Funds from the CDBG 
Grant Awarded to Madison County for Harrison’s Phase 2 Wastewater Improvements Project 
$1,462.00.
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Lutgen. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman.  
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6.2.  Great West Engineering Task Order #37 – Judy Lane Bridge PER and MCEP 
Grant Application

Shawna Lutgen, the Grants Manager for Madison County, provided an update on the project.

RESOLVED: Commissioner Todd moved to approve Great West Engineering Task Order #37 – 
Judy Lane Bridge PER and MCEP Grant Application. Commissioner Gilman seconded the 
motion.
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Lutgen. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman.  

6.3.  Exempt Amended Plat: Family Transfer within Baxter Minor Subdivision Tract 
5A-2

Cody Marxer, Madison County Planning Director, gave information on the landowner proposal 
of Tract 5-A2 of Baxter Minor Subdivision, which seeks to utilize the Family Transfer subdivision 
exemption (MCA 6-3-207(2)(b)(i)(C)) to divide Tract 5-A2 into two tracts, Tract 1 and Tract 2. It 
is recommended that the Madison County Commissioners approve and sign the Amended Plat 
of Baxter Minor Subdivision Tract 5-A2.

RESOLVED: Commissioner Gilman moved to approve Exempt Amended Plat: Family Transfer 
within Baxter Minor Subdivision Tract 5A-2. Commissioner Todd seconded the motion. 
 
Comment: Marxer. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman.  

6.4.  Amended Draft RFP for Capital Improvements Plan

Cody Marxer, the Madison County Planning Director, provided information regarding the revised 
wording for the RFP.  

RESOLVED: Commissioner Todd moved to approve the Amended Draft RFP for the Capital 
Improvements Plan. Commissioner Gilman seconded the motion.
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Marxer. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 

6.5.  Resolution 16-2026 A Resolution Declaring a Vehicle Surplus Property and 
Donating Such Vehicle to the Madison Valley Rural Fire District 

RESOLVED: Commissioner Todd moved to approve Resolution 16-2026, A Resolution 
Declaring a Vehicle Surplus Property and Donating Such Vehicle to the Madison Valley Rural 
Fire District. Commissioner Gilman seconded the motion. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Brummell. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 

6.6.  LEPC New Bylaws 
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RESOLVED: Commissioner Todd moved to approve LEPC New Bylaws. Commissioner Gilman 
seconded the motion. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Brummell. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 

6.7.  Northwestern Energy Emergency Action Plan Functional Exercise/Tabletop 
Exercise

Joe Brummell, representing the Madison County Department of Emergency Services, provided 
information regarding the Tabletop Exercise. 

RESOLVED: Commissioner Todd moved to approve the Northwestern Energy Emergency 
Action Plan Functional Exercise/Tabletop Exercise. Commissioner Gilman seconded the 
motion. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Brummell. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 

6.8.  Purchase of Vehicle for the Senior Citizens 

RESOLVED: Commissioner Todd moved to approve the purchase of the most affordable AWD 
vehicle for the Senior Citizens based on the information provided. 
For: Ron Nye, Duke Gilman, William Todd. Motion passed. 
 
Comment: Blank. Discussion: Commissioner Todd, Commissioner Nye, and Commissioner 
Gilman. 

7. 12:00 PM CLOSED SESSION - EMPLOYEE RELATIONS

Commissioner Todd announced that the Closed Session Meeting scheduled for 12:00 pm has 
been canceled.  

 Adjournment

 
RESOLVED: Commissioner Todd moved to adjourn the meeting. Commissioner Gilman 
seconded the motion. 
For: Duke Gilman, Ron Nye, and William Todd. Motion passed.

With no further discussion, the meeting was adjourned at 10:32 am. 

The upcoming Regular Commissioner meeting is scheduled for Tuesday, March 24, 2026, at 
10:00 am, in the Public Meeting Room of the Administrative Building in Virginia City, Montana.
 
 

Signed: ……………………………………..                                 Date:……………….       
Ronald E. Nye, Commissioner, Chairman
Date Approved: March 24, 2026
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Signed: ……………………………………..                                 Date:………………..
Minutes prepared by:
Sarah Carlson, Commissioners' / Airport Assistant
  
 
 

Attest: ……………………………………..                                 Date:……………….       
Paula McKenzie, Clerk and Recorder, Madison County
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Madison County
Commissioners Special Meeting

 March 17, 2026, 1:00 pm Mountain Time until concluded
103 W Wallace St, Virginia City, MT 59755, United States

First Floor Public Meeting Room
Administrative Office Building, Virginia City, Montana

 

Present:
Duke W. Gilman, Commissioner District 1

In Attendance: 
Ryan Wolter, IT Support Specialist, administered the Webex connection
Sarah Carlson, Commissioners' / Airport Assistant, was present to take minutes

Attendee List:
Colton Lauer, Madison County Attorney
Pat Jacobs, Architecture Trio
Doug Oswood, Oswood Construction CO.
Marcus Stadua, Richis Floorway
Anthony Mazzuroles, Long Building Tech
Joe Schindler, Manhattan plumbing Excavation
Rachel Townsend, Pierce Flooring
James Pengra, Total Fire Protection
Mike Hendrickson, West Electric, Inc. 
Kurt Thomas Stanley Engering
Nicki Alduch, Diamond Construction
Solomon Martin, Zoula Masonry Service
CJ Bailey, Benchmerle Masonry
Robert Kamienski, Demo Pros
Brian Germane, Jackson Conractor
Camron Phillips, Carpets Plus Bozeman
Kyle Marsh, Ennis Building Center
Michael Shea, Mookarieh Construction
Philip Nuschler, Williams Plumbing and Heating
Rod Warnstron, ARE Electric
Óscar Mercado, S.M.C. Demolition
Jim Parker, Parker Environmental
Jason Macoronal, Premier Plumbing Inc
Troy Oswood, Oswood Construction
Todd Savage, Sherwin-Williams
Patrick Ressler, Environmental Contractors
Terry Morland, TCS Northwest LLC
Michael Palmer, Ever-Green Construction and Roofing
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Rob Abbott, Abbott Plumbing
Tyler Hubbard, Stampede Contracting
Steve Horster, Jackson
Duncan Elice, Mountain States Civil
Jason Wilson, Western States Fire Prot
Dairiel Cara, Standard Drywall Inc
Darren Brady, PRG Commercial
Sam Barnes, R.R. Taylor Construction
Core Plute, Mile High Painting
Ben Kolodka, Kolodka Masonry
Adam Braddoch, Montana Cabinet Works
Jacob Carter, PrG Commercial
Scott Lokan, Loken Historic Preservation
Gabe Lokan, Loken Historic Preservation
Frank Bryant, Hollowtop Heating and Cooling
Daniel Eaton, Ezexteriors
Jared Eaton, Exexteriors
Philip Munson, Crucible
Zak Tesoro, Zak Tesoro Masonry Inc
Hunter Knabt, Local Demo
Bob McKissack, Cornstone Mngt Services
Eli Smith, Preserve Montana
Stephen Banker, Joshua Tree Cabinetry
Henry Olsen, Ingraham Environmental
Steve Hoesten, Cripe

  

 

1. Call to Order

2. Public Comment (Please Limit to 5 Minutes Per Person)

None

3. Courthouse Pre-Bid Meeting for Contractors

Pat Jacobs, representing Architecture Trio, convened the meeting and provided information 
regarding the Courthouse project. She also furnished details on the bid requirements and 
submission deadlines, as well as bid bond requirements. She stated that all questions regarding 
the project should be submitted via email. All representatives received the agenda and bid 
packet. After receiving bid information, the meeting proceeded to the courthouse for bidders to 
conduct a walkthrough.  

 

Comment: Jacobs and Lauer. Discussion: None.

Adjournment
The meeting was subsequently adjourned at 1:25 pm without further discussion, after which all 
participants proceeded to the Courthouse for a pre-bid walk-through. 
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The upcoming Regular Commissioner meeting is scheduled for Tuesday, March 24, 2026, at 
10:00 am, in the Public Meeting Room of the Administrative Building in Virginia City, Montana.
 
 
 

Signed: ……………………………………..                                 Date:……………….       
Ronald E. Nye, Commissioner, Chairman
Date Approved: March 24, 2026
  
 
 
 
Signed: ……………………………………..                                 Date:………………..
Minutes prepared by:
Sarah Carlson, Commissioners' / Airport Assistant 
  
 
 
 

Attest: ……………………………………..                                 Date:……………….       
Paula McKenzie, Clerk and Recorder, Madison County
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1-21175-TO28
2545

04  From 01/28/26 to 02/27/26 02/27/26

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

101                       1.00  LS             13,430.00                      13,430.00                       1.00                       13,430.00                     13,430.00 100%                                     -   
102                       1.00  LS                8,000.00                         8,000.00                       1.00                          8,000.00                        8,000.00 100%                                     -   
103                       1.00  LS             10,000.00                      10,000.00                       1.00                       10,000.00                     10,000.00 100%                                     -   
104                       1.00  LS                5,755.00                         5,755.00                       1.00                          5,755.00                        5,755.00 100%                                     -   
105                     75.00  SY                   300.00                      22,500.00                     75.00                       22,500.00                     22,500.00 100%                                     -   
106                   260.00  LF                   220.00                      57,200.00                   260.00                       57,200.00                     57,200.00 100%                                     -   
107                       3.00  EA                5,800.00                      17,400.00                       3.00                       17,400.00                     17,400.00 100%                                     -   
108                       3.00  EA                   700.00                         2,100.00                       3.00                          2,100.00                        2,100.00 100%                                     -   
201                       1.00  LS             48,100.00                      48,100.00                       0.50                       24,050.00                     24,050.00 50%                      24,050.00 
202                       1.00  LS             14,519.00                      14,519.00                       0.50                          7,259.50                        7,259.50 50%                         7,259.50 
203                       1.00  LS             15,771.00                      15,771.00                       1.00                       15,771.00                     15,771.00 100%                                     -   
204                       1.00  LS             36,300.00                      36,300.00                       1.00                       36,300.00                     36,300.00 100%                                     -   
205                   157.00  LF                     65.00                      10,205.00                   157.00                       10,205.00                     10,205.00 100%                                     -   
206                     86.00  LF                   115.00                         9,890.00                     86.00                          9,890.00                        9,890.00 100%                                     -   
207                       2.00  EA                7,000.00                      14,000.00                       2.00                       14,000.00                     14,000.00 100%                                     -   
208                       4.00  EA                6,000.00                      24,000.00                       4.00                       24,000.00                     24,000.00 100%                                     -   
209                       1.00  LS             33,000.00                      33,000.00                       1.00                       33,000.00                     33,000.00 100%                                     -   
210                       2.00  EA                6,100.00                      12,200.00                       2.00                       12,200.00                     12,200.00 100%                                     -   
211                   645.00  LF                     55.00                      35,475.00                            -                                        -                                      -   0%                      35,475.00 
212                   344.00  SY                   115.00                      39,560.00                            -                                        -                                      -   0%                      39,560.00 
213                     31.00  SY                   125.00                         3,875.00                            -                                        -                                      -   0%                         3,875.00 
214                2,837.00  SY                     65.00                    184,405.00                1,419.00                       92,235.00                     92,235.00 50%                      92,170.00 
301                       1.00  LS                2,100.00                         2,100.00                            -                                        -                                      -   0%                         2,100.00 
302                       1.00  LS             19,800.00                      19,800.00                            -                                        -                                      -   0%                      19,800.00 
401                       1.00  LS                2,800.00                         2,800.00                            -                                        -                                      -   0%                         2,800.00 
402                       3.00  EA             25,200.00                      75,600.00                            -                                        -                                      -   0%                      75,600.00 
501                       1.00  LS                2,150.00                         2,150.00                            -                                        -                                      -   0%                         2,150.00 
502                       1.00  LS                6,590.00                         6,590.00                            -                                        -                                      -   0%                         6,590.00 
503                     40.00  SY                   190.00                         7,600.00                            -                                        -                                      -   0%                         7,600.00 
504                     24.00  LF                   215.00                         5,160.00                                      -                                      -   0%                         5,160.00 

739,485.00$                415,295.50$                 -$                          415,295.50$               56% 324,189.50$                

Reinforced Concrete ADA Ramps
Pedestrian Rail
New Door w/ ADA Hardware
New Electrical Access Control for New Door

Original Contract Totals

Site Demolition
Unclassified Excavation & Embankment
12" SDR 35 PVC Storm Sewer
15" SDR 35 PVC Storm Sewer
48" Manhole
Type II Curb Inlet w/ Concrete Apron
Stormtech SC-800 Infiltration Chambers

B

Unclassified Excavation & Embankment

Original Contract

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish (F - 
J)

($)

Mobilization
Construction Staking
Site Demolition

Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed and 
Materials Stored to 

Date 
(H + I)

($)

Contract Information

Bid Item 
No.

Water Main Crossing
Concrete Curb & Gutter
4" Concrete Surfacing

Mobilization
Construction Staking

Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Madison County
Great West Engineering
Williams Civil Construction
Madison County - Madison Street - TRMCC ADA Improvements

Owner:

Pedestrian Rail

6" Concrete Surfacing
Asphalt Pavement
Mobilization

Unclassified Excavation & Embankment
4" Concrete Surfacing

Signing/Striping
Mobilization
New Light Poles/Electrical Service
Mobilization

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 1  of 2
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1-21175-TO28
2545

04  From 01/28/26 to 02/27/26 02/27/26

A C D E F G H I J K L

Item Quantity Units
Unit Price

($)

Value of Bid Item
(C X E)

($)

Estimated 
Quantity 

Incorporated in 
the Work

Value of Work 
Completed to Date

(E X G)
($)

B

% of 
Value of 

Item
 (J / F)

(%)

Balance to Finish (F - 
J)

($)Description

Work Completed

Materials Currently 
Stored (not in G)

($)

Work Completed and 
Materials Stored to 

Date 
(H + I)

($)

Contract Information

Bid Item 
No.

Engineer:
Contractor:
Project:
Contract:

Application Date:Application Period:Application No.:

Contractor's Application for PaymentProgress Estimate - Unit Price Work
Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Madison County
Great West Engineering
Williams Civil Construction
Madison County - Madison Street - TRMCC ADA Improvements

Owner:

CO 01                       1.00  LS             52,521.50                      52,521.50                       1.00                       52,521.50                     52,521.50 100%                                     -   
CO 02                       1.00  LS             38,860.14                      38,860.14                       0.70                       27,202.10                     27,202.10 70%                      11,658.04 

                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   
                                    -                                        -                                      -                                       -   

91,381.64$                  79,723.60$                   -$                          79,723.60$                 87% 11,658.04$                  

830,866.64$                495,019.10$                 -$                          495,019.10$               60% 335,847.54$                

Change Order Totals

Original Contract and Change Orders

Change Orders

 Project Totals

ADA Hardware Changes & Culvert Replacement
Storm Drain Changes & Additional Paving Work

Unit Price
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 2  of 2
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MADISON COUNTY PLANNING DEPARTMENT 
Memorandum 

 
To: Madison County Commissioners  
From: Cody Marxer, Planning Director 
Date: March 19, 2026 
 
Subject: SIA Request for Extension – Moonlight Basin Lee’s Pool Phase I (One & Only) Subdivision 
 
History 

• April 20, 2021 - Subdivision Improvements Agreement (SIA) for Lees’ Pool Phase I Subdivision (Lee’s Pool 
Subdivision PUD) signed by Madison County.  Backed by bond number 1001130668 in the amount of 
$9,042,166.88. 

 
• May 9, 2023 – Partial release of $6,583,351.69 from bond number 1001130668 approved, leaving 

$2,458,815.19 as the remaining bond amount. 
 

• August 14, 2024 – Site inspection was conducted; Involved improvements appear to be completed and 
in working order. 
 

• August 27, 2024 – Partial release of 1,275,498.00 of bond number 1001130668 approved, leaving 
$1,183,317.19 remaining.  
 

• March 18, 2025 – Extension of remaining SIA of bond number 1001130668 approved through December 
31, 2025. 

 
Request 
This request is for the granting of an extension for the completion of subdivision improvements. Although a 
timeline for completion of improvements was not specified by Madison County within the subdivision approval, 
Exhibit A of the Subdivision Improvements Agreement (Section 6(a)), drafted by the developer, states that the 
improvements should be completed within two years from the date of the original SIA approval, unless an 
extension is granted. The request is to extend the SIA, backed by bond number 1001130668, through December 
31, 2027. 
   
Recommendation:   
It is recommended that the Madison County Board of Commissioners: 

a. Grant the extension of the Moonlight Basin Lee’s Pool Phase I (One & Only) Subdivision SIA, backed by 
bond number 1001130668. 

 
Submitted by: 
 

 
Cody Marxer 
Madison County Planning Director 
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PO Box 160040, Big Sky, MT 59716  |   moonlightbasin.com  

 
 

March 12, 2026 
 
Madison County Planning and Madison County Commissioners  
Virginia City, MT 59755 
Sent via email to Madison County Planning with hard copy to follow 
 
Re: Moonlight Basin – Lee’s Pool Phase 1 (LP1) and Lee’s Pool Phase 2 (LP2) Subdivisions 

(One&Only), Subdivision Improvements Agreement (SIA): Request for Extensions 
 
Dear Madison County Planning: 
 
Per Section 6(a) of the respective Subdivision Improvements Agreements (SIAs); the subdivision 
improvements agreements is valid for two years after final plat approval; unless an extension is 
granted. Although this is not a County requirement, the final plat approval does reference the 
actual SIA, so we believe we should be consistent with the SIA. We are requesting that the 
Madison County Commissioners grant extensions for each of these SIAs, as described below. The 
recorded SIAs are attached.  
 
Lee’s Pool 1 Subdivision: The final plat for Lee’s Pool 1 Subdivision was approved on April 20, 
2021. Our previous request to extend this SIA, backed by bond number 1001130668, through 
December 31, 2025; was granted by the Commissioners in March 2025. However, we should have 
requested a longer extension. We expect to submit a full release request before the end of this 
year (2026), as the improvements were completed in 2025 and a 90% release was approved on 
December 9, 2025. We are requesting an extension of this SIA, backed by bond number 
1001130668 to be extended through December 31, 2026.  
 
Lee’s Pool 2 Subdivision: The final plat for the Lee’s Pool 2 Subdivision was approved on October 
24, 2023. A partial SIA release was approved on August 27, 2024, which authorized a bond release 
of approximately 48.5% with $596,441.40 remaining. We are requesting an extension of this SIA, 
backed by bond number 1001130692 to be extended through December 31, 2027. 
 
It might be helpful to note that when the Moonlight Basin West Subdivision SIA was submitted 
and ultimately approved in June of 2025, we made sure the SIA “expiration” was more in line 
with specific expectations (six years after final plat approval). If you have any questions or require 
further clarification, please contact me directly. Thank you for your efforts on this request.  
 
Sincerely, 

 
Planning and Entitlement Manager 
 
 
 
Enclosures: Recorded SIAs for Lee’s Pool 1 and Lee’s Pool 2 Subdivisions 
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MADISON COUNTY PLANNING DEPARTMENT 
Memorandum 

 
To: Madison County Commissioners  
From: Cody Marxer, Planning Director 
Date: March 19, 2026 
 
Subject: SIA Request for Extension – Moonlight Basin Lee’s Pool Phase 2 (One & Only) Subdivision 
 
History 

• October 24, 2023 - Subdivision Improvements Agreement (SIA) for Lees’ Pool Phase 2 Subdivision (Lee’s 
Pool Subdivision PUD) signed by Madison County.  Backed by bond number 1001130692 in the amount 
of $1,229,547.55. 

 
• August 14, 2024 – Site inspection was conducted; Involved improvements appear to be completed and 

in working order. 
 

• August 27, 2024 – Partial release of $596,441.40 from bond number 1001130692 approved by Madison 
County, leaving $633,106.14 remaining. 

 
Request 
This request is for the granting of an extension for the completion of subdivision improvements. Although a 
timeline for completion of improvements was not specified by Madison County within the subdivision approval, 
Exhibit A of the Subdivision Improvements Agreement (Section 6(a)), drafted by the developer, states that the 
improvements should be completed within two years from the date of the original SIA approval, unless an 
extension is granted. The request is to extend the SIA, backed by bond number 1001130692, through December 
31, 2027. 
   
Recommendation:   
It is recommended that the Madison County Board of Commissioners: 

a. Grant the extension of the Moonlight Basin Lee’s Pool Phase 2 (One & Only) Subdivision SIA, backed by 
bond number 1001130692. 

 
Submitted by: 
 

 
Cody Marxer 
Madison County Planning Director 
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PO Box 160040, Big Sky, MT 59716  |   moonlightbasin.com  

 
 

March 12, 2026 
 
Madison County Planning and Madison County Commissioners  
Virginia City, MT 59755 
Sent via email to Madison County Planning with hard copy to follow 
 
Re: Moonlight Basin – Lee’s Pool Phase 1 (LP1) and Lee’s Pool Phase 2 (LP2) Subdivisions 

(One&Only), Subdivision Improvements Agreement (SIA): Request for Extensions 
 
Dear Madison County Planning: 
 
Per Section 6(a) of the respective Subdivision Improvements Agreements (SIAs); the subdivision 
improvements agreements is valid for two years after final plat approval; unless an extension is 
granted. Although this is not a County requirement, the final plat approval does reference the 
actual SIA, so we believe we should be consistent with the SIA. We are requesting that the 
Madison County Commissioners grant extensions for each of these SIAs, as described below. The 
recorded SIAs are attached.  
 
Lee’s Pool 1 Subdivision: The final plat for Lee’s Pool 1 Subdivision was approved on April 20, 
2021. Our previous request to extend this SIA, backed by bond number 1001130668, through 
December 31, 2025; was granted by the Commissioners in March 2025. However, we should have 
requested a longer extension. We expect to submit a full release request before the end of this 
year (2026), as the improvements were completed in 2025 and a 90% release was approved on 
December 9, 2025. We are requesting an extension of this SIA, backed by bond number 
1001130668 to be extended through December 31, 2026.  
 
Lee’s Pool 2 Subdivision: The final plat for the Lee’s Pool 2 Subdivision was approved on October 
24, 2023. A partial SIA release was approved on August 27, 2024, which authorized a bond release 
of approximately 48.5% with $596,441.40 remaining. We are requesting an extension of this SIA, 
backed by bond number 1001130692 to be extended through December 31, 2027. 
 
It might be helpful to note that when the Moonlight Basin West Subdivision SIA was submitted 
and ultimately approved in June of 2025, we made sure the SIA “expiration” was more in line 
with specific expectations (six years after final plat approval). If you have any questions or require 
further clarification, please contact me directly. Thank you for your efforts on this request.  
 
Sincerely, 

 
Planning and Entitlement Manager 
 
 
 
Enclosures: Recorded SIAs for Lee’s Pool 1 and Lee’s Pool 2 Subdivisions 
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Memorandum of Agreement
Limited Participation in Brownfields Coalition Activities
Madison County & Headwaters RC&D

Purpose
This Memorandum of Agreement (MOA) establishes a limited, project-specific 
partnership between Madison County and Headwaters Resource Conservation & 
Development Area, Inc. (Headwaters RC&D) to support select Brownfields-related 
activities in Madison County. This agreement reflects Madison County’s interest in 
advancing specific priority projects while maintaining a measured pace and local control 
over future decisions.

Scope of Participation
Madison County agrees to participate in Brownfields coalition activities on a limited and 
project-specific basis, focused on properties where the County and community partners 
have already expressed interest in receiving assistance.
Initial priority projects include:

• Children’s Center – Twin Bridges
• Madison County Shop
• Virginia City Old Schoolhouse
• Pony Old Schoolhouse (basement abatement asbestos/coal)

Additional projects may be considered by mutual agreement.

Roles and Responsibilities
Headwaters RC&D will:

• Provide community listening, coordination, and technical assistance
• Assist in identifying environmental conditions and information gaps
• Support access to Brownfields assessment, planning, and funding resources
• Coordinate with Montana DEQ Brownfields and EPA Brownfields as appropriate
• Direct assessment and planning dollars toward priority projects identified by 

Madison County to help remove barriers, guide projects toward investment 
readiness, and move difficult sites forward

• Explore, at the request of Madison County and project partners, potential interim 
stewardship or ownership tools that could help stabilize high-priority properties 
and prepare them for future reuse

• Work alongside EPA and Montana DEQ Brownfields to test and refine 
approaches that better fit the realities of frontier and micro-rural communities

• Respect Madison County’s priorities, timeline, and desired level of engagement

Madison County will:
• Identify and communicate priority properties and community interests
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• Provide reasonable access to sites, where authorized
• Participate in discussions related to project-specific needs and next steps
• Maintain full discretion over project decisions and level of participation

Nature of Agreement
• This MOA reflects limited participation and does not obligate Madison County to:

o Accept funding
o Undertake cleanup or redevelopment
o Participate in broader coalition governance

• Participation is voluntary, non-binding, and may evolve over time
• Madison County retains full local control over land use and redevelopment 

decisions

Term
This agreement will remain in effect for the duration of the applicable Brownfields grant 
period or until terminated by either party with written notice.

Benefits
Through this limited participation, Madison County may:

• Receive technical assistance on complex and high-priority sites
• Better understand environmental conditions affecting key properties
• Position projects for future funding opportunities
• Engage state and federal partners at a pace aligned with community readiness

Signatures
Madison County Board of Commissioners
By: ___________________________
Name: Ronald E. Nye
Title: Chair
Date: _________________________

Headwaters RC&D
By: ___________________________
Name: Kelly M. Sullivan
Title: Executive Director
Date: _________________________
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